Tampa Funcoast ASC Minutes
September 12, 2026

First Church of God, 2202 E. Busch Blvd., Tampa, FL 33612

October ASC: VOTING on Motion #2026-4P, 3 Reinstatements, & 1 Acclimation
TAKING Nominations for open ASC positions for 2027

Chair: Lovett H. Alt. Secretary: Nikki P. RCM #1: Sai C.
Vice Chair: Marilyn C. Treasurer: Danielle C. RCM #2: Chanda
Secretary: Jim H. Alt. Treasurer: Sandra W. Policy: Aida S.

OPEN: ASC opened at 2pm by Lovett H. with the Service Prayer
READINGS: Purpose and Function (policy pg.5), Tradition/Concept of the month
WELCOME NEW ATTENDEES/GROUPS: Diane - The Time is Now

SECRETARY REPORT: Good afternoon. The ASC minutes were sent out on Thursday, August 20th, to all GSRs, ASC
members, and the ITR webmaster for uploading to the tampa-na website. As always, the back table has the Contact List
Change, Meeting Change, and Motion forms. Turn new motions in to me by New Business to be heard today. Please
email any reports to funcoastsecretary@tampa-na.org by next Saturday, September 19th, for this month's minutes. Eligible
voting groups will be determined after the 1st roll call. Non-voting groups are Brandon Men's Group, Funcoast Online,
High Lie, Just For Today, Second Chance, Squeaky Clean. Thank you for allowing me to serve.

OPEN FLOOR:
e GSRs with Home Group Concerns: none
o General Members Concerns: none

ROLIL CALL: Groups, ASC Officers, Subcommittee Chairs (See Addendum A)
e Absent/Resignation Letters: Helpline (letter was sent before ASC but Secretary did not see it)

VICE CHAIR REPORT: Motion 2026-4P, which proposes changing the clean-time requirement for the ASC Chair and
Vice Chair to three years, has been sent to the groups for questions in September and will be voted on in October. The
announcement of reinstatement and acclamation will occur in September, with nominations for Administrative Body
members and Subcommittee Chairs scheduled for October. The ad hoc committee will be dissolved, and the Tampa
Funcoast online meeting has requested to attend ASC through an online platform. Subcommittee budget reminders are set
for October. Event flyers and requests may be submitted through Area or emailed to FuncoastITR@gmail.com. Alt
Secretary remains closed, with Nikki P. serving in that role.

LDO REPORT: My name is Jerad and I’'m an addict. Just want to give a shoutout to everyone that helped out when I
was out last month. Appreciate all the help! I have two back orders filled from last month. Those groups are: Go With
The Flow & Life On Life’s Terms. I am still missing a medallion for Women’s Hope. I should have that next month.
Sorry for the inconvenience. Everybody have a great month! Thanks for letting me serve.

RCM REPORT: September 12, 2026

1. No new business to report this month. All July RSC business was reported last month.

2. RSC Budget - There were no questions addressed last month. Please reach out if any questions come up now or in the
future. Budget votes will be taken today during new business.

3. RSC Weekend: Fellowship development- 9/19. RSC Business- 9/20. Anyone is welcome to attend in person or
virtually.

RCM 1- Sai C., RCM 2- Chanda P.



ASC SUB-COMMITTEE REPORTS: Subcommittee Chairs will bring proposed 2027 budget to October ASC

ADHoc Subcommittee dissolved Activities: none FRCNA Support: none

Helpline:
1. Overview: The Helpline Subcommittee held a WhatsApp check in. Everybody who reported had no questions or

problems to address for this meeting. * September’s call rotation will remain the same August’s schedule ¢ The helpline
continues to fulfill its primary purpose successfully. * As Always, we continue to actively recruit new members.

2. Call & Text Statistics (08/09— 09/12): The Helpline had good usage, and it continues to carry out our purpose of
carrying the message of recovery. * Volunteer lookup calls (9) * Meeting lookup calls (38) ¢ Meeting lookup SMS (35)
*E*EXE We missed 2 calls from the same number. I attempted to call back with no answer ****%*%*

3. Volunteer Participation: « Current membership: 10 volunteers * New additions: 1 volunteer added this month
* We now have 2 female volunteers

4. Notes: * Continuing to encourage volunteer participation to maintain 24/7 coverage. * We started 12 Step call list
I will be stepping down this month. October is elections. Thank you for allowing me to serve. Stephen

Hositals & Institutions: Hospitals and institutions met at 2202 East Busch BI.VD at 12:00 on the 12th of September.
We had three new members in attendance. We ran 67 out of 69 commitments. We discussed possibly opening up White
sands again and voted against it. Every member of hospitals and institutions is thankful for allowing them to be of service.

Information Technology Resource (ITR): Hello, my name is Paul and I am a recovering addict serving as your ITR
Coordinator. The Sept. 6th committee meeting was held on Zoom. Five members attended this month's meeting last
Sunday, 9/6. This past month we had an issue with the NA BMLT meeting list plugin upgrade that was resolved thanks to
good collaboration with the committee.

While investigating the issue I ran a security audit on the Wordpress site. A few plugins are outdated and no longer
supported. There was a hidden registration page but bots found it, resulting in 5,313 spam accounts. I have removed these
accounts. I disabled some of the plugins and am investigating alternatives for others. While resolving an issue with one
plugin, I created another: links to documents on Subcommittee guidelines and featured downloads now appear with a dark
background making them harder to read. I will work to correct that this weekend.

I met with our former ITRC chair, Shannon C., by phone to review and discuss responsibilities, admin passwords, budgets,
former meeting minutes, and hosting and subscription schedules.

Our next committee meeting is posted on the website for Oct. 4th, 11:30 AM — 1:00 PM, via Zoom. Meeting change requests
and event flyers can be submitted through Area or emailed to FuncoastITR (@gmail.com
Thank you, Paul

Policy: The Policy Committee met today. We continued to go over our current Policy. Again, all are welcome to join us!
Policy also reviewed the questions for Policy Motion-#2026-4P
a. Is the motion clear and concise? Yes
b. How and where will it be adopted into Policy? Under Qualifications of both the ASC Chair on page 7 and ASC
Vice Chair on page 8
c. Does the motion adhere to the 12, 12, &amp; 12? Yes
d. Financial Impact? None
Our next meeting is on 10/10/2026 at 11:30 am. ILS Aida S

Public Information: We will have a table set up at Root Awakenings Farm Fest on September 25th. Public Relations is
in search of more members to help with attending events. If anybody is aware of any events in the area that we could
attend, please bring it to my attention.


https://www.google.com/maps/search/2202+East+Busch+boulevard?entry=gmail&source=g
mailto:FuncoastITR@gmail.com

ANNOUNCEMENTS: A New Way Picnic - Sep. 26th, 12-5pm, Cypress Point Park Shelters 2 & 3
(tampa-na.org/events) Tampa Unity Group Picnic - Oct. 17th, 1-5pm, Lowry Park Pavillion 120
RECESS: (10 Minutes)
TREASURER REPORT:
TFANA, Bank Register August 16 - September 16, 2026
Account Date Name Amount Balance
TFANA - Operating
Beginning Balance 7,207.53
TFANA - Operating 08/31/2026 Tampa Printing -98.72 7,108.81
TFANA - Operating 09/11/2026 Florida Region (RSO) -947.68 6,161.13
TFANA - Operating 09/12/2026 Zoom -16.99 6,144.14
TFANA - Operating 09/12/2026 ASC donations & Lit sales 2,221.65 8,365.79
TFANA - Operating 09/14/2026 First Church of God -300.00 8.065.79
TFANA - Operating 09/14/2026 Rosen Centre -300.98 7,764.81
TFANA - Operating 09/14/2026 Florida Region (RSO) -1,000.00 6,764.81
Prudent Reserve: -4,000.00
Convention Reserve: -2,000.00
Balance After Reserves: $764.81
Group Donations and Lit Sales August 9 - September 12, 2026
Date Amount Customer Date Amount Customer
Literature Sales Group Donations
09/12/2026 22.40 Aging In Recovery 09/12/2026 24.60 Aging In Recovery
09/12/2026 6.50 A New Way 09/12/2026 50.80 Free To Be Me
09/12/2026 62.20 Free To Be Me 09/12/2026 1.50 Hope after Dark
09/12/2026 58.50 Hope after Dark 09/12/2026 59.40 Hyde Park NA
09/12/2026 215.60 Hyde Park NA 09/12/2026 7.00 Ladies Lit
09/12/2026 15.25 Ladies Lit 09/12/2026 121.00 Life On Life's Terms
09/12/2026 51.50 Life On Life's Terms 09/12/2026 33.10 Lost Dreams Awaken
09/12/2026 79.90 Lost Dreams Awaken 09/12/2026 63.00 Monday Night Hype
09/12/2026 10.00 Member Literature Order 09/12/2026 100.00 New Bite Of Serenity
09/12/2026 64.00 Monday Night Hype 09/12/2026 30.20 Road To Recovery
09/12/2026 174.30 New Bite Of Serenity 09/12/2026 190.00 Second Chance
09/12/2026 15.30 Recovery In The Hood 09/12/2026 146.70 Stick And Stay
09/12/2026 8.80 Road To Recovery 09/12/2026 103.21 The Workshop
09/12/2026 39.30 Stick And Stay 09/12/2026 3.25 Together We Can
09/12/2026 203.15 Tampa Unity Group Total Group Donations: $933.76
09/12/2026 134.40 The Heights Of NA
09/12/2026 60.04 The Workshop
09/12/2026 66.75 Together We Can
Total Literature Sales: $1,287.89 Total Donations and Lit Sales: $2,221.65



http://tampa-na.org/events

OLD BUSINESS:

MOTION #2026-4P  Date 08/08/2026 Maker: ASC Policy Chair Second: ASC Secretary
Motion: To change the clean time requirement for ASC Chair and ASC Vice chair to 3 years.

Intent: To align with ASC Treasurer’s clean time requirement in case the ASC Treasurer and ASC Alt Treasurer are not
available. VOTE in OCTOBER

ELECTIONS: ASC Alt Secretary - Nikki P. (Elected, 18-0)

- REINSTATEMENT: ASC Chair - Lovett H; ASC Secretary - Jim H; ITR Chair - Paul E. - VOTE in OCTOBER

- ACCLAMATION: ASC LDO - Chris B. - VOTE in OCTOBER

- OPEN POSITIONS: (NOMINATIONS TAKEN in October & November)
e ASC Officers - Vice Chair, Treasurer, Alt Treasurer, Alt LDO
e Subcommittee Chairs - Activities, Helpline, Hospitals & Institutions, Policy, Public Relations

NEW BUSINESS: none

RSC MOTION: 2026-2027 Budget (Passed, 19-0)

CLOSE: ASC closed at 3:06pm with Cleantime recognition and the Serenity Prayer.

Addendum A - ROLL CALL:
Must be present for 1 & 2™ Roll Calls. Y: Present; N: Absent; EX: Excused; UE: Unexcused; O:Open; CL: Closed

gf::;::;: Chairs 10/11 [ 11/08 | 12/13 | 01/10 | 02/14 | 03/21 |04/11 [ 05/09 | 06/13 |07/11 | 08/08 | 09/12
Chair 0 Y'Y Y'Y Y/Y Y/Y Y/Y Y'Y Y'Y EX Y'Y Y'Y Y/Y
Vice Chair Y/Y Y/Y Y/Y Y/Y YY N/N Y/Y Y/Y Y/Y Y/Y Y/Y YY
Secretary 0 Y/Y Y/Y Y/Y Y/Y Y'Y Y'Y Y'Y Y/Y Y/Y Y/Y Y/Y
Alt. Secretary CL elect Y'Y Y/Y Y/Y Y/Y EX Y'Y EX Y'Y O CL
Treasurer Y'Y Y/Y Y/N Y/Y Y/Y Y'Y N/N Y'Y Y'Y Y/Y Y/Y Y/Y
Alt. Treasurer CL CL elect YY YY Y/Y Y/Y Y/Y Y/Y Y/Y YY N/N
RCM #1 Y/Y Y'Y Y/Y
RCM #2 O CL elect Y'Y Y/Y
Activities Y/Y Y/Y YY YY YY YY Y/Y Y/Y Y/Y Y/Y Y/Y (0]

FRCNA Support O 0 O o o O O o CL elect N/N Y/Y
Helpline Y'Y EX Y'Y Y/Y Y/Y Y/Y Y'Y Y'Y Y'Y Y'Y Y'Y EX
H&l Y'Y Y/Y Y/Y Y/Y Y/Y Y'Y Y'Y Y'Y Y'Y Y/Y Y/Y Y/Y
ITR Y/Y Y/Y N/N o o 0] 0] O CL Y/Y Y/Y Y/Y
Policy Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y'Y Y/Y
Public Relations | Y/Y Y'Y Y'Y 0] 0] CL Y'Y Y'Y Y'Y EX Y'Y Y/Y
LDO Y/Y Y/Y YY YY YY YY Y/Y Y/Y Y/Y Y/Y EX YY
Alt. LDO (0] CL elect Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y'Y Y/Y




Addendum A - ROLL CALL (Continued):

Bold: Non-Voting

Must be present for 1 & 2™ Roll Calls. Y: Present; N: Absent; EX: Excused; UE: Unexcused; O:Open; CL: Closed

GROUP 03/21/26 |04/11/26 | 05/09/26 |06/13/26 | 07/11/26 08/08/26 09/12/26
A New Way Y'Y N/N Y'Y Y/Y Y/Y Y/Y Y/Y
[Aging In Recovery Y'Y Y/Y Y'Y Y'Y Y/Y N/N Y'Y
Brandon at Noon N/N Y/Y Y/Y Y/Y Y/Y Y/Y N/N
Free to be Me Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y
Freedom from Pain Y/Y Y'Y Y/Y Y/Y Y/Y N/N Y/Y
Funcoast NA Online N/N N/N N/N N/N N/N N/N N/N
Go With the Flow N/N N/N Y/Y N/N N/N Y/Y N/N
Grow or Go Y/Y N/N Y/Y N/N Y/N Y/Y N/N
High Lie Y/N Y/Y Y/Y Y'Y N/N N/N N/N
Hope After Dark — — — Y/Y YY Y/Y Y/Y
Hope In Lutz Y/Y Y/Y N/N N/N Y/Y Y/Y N/N
Hyde Park NA Y'Y Y/Y N/N N/N N/N Y'Y Y'Y
Just For Today — Y'Y N/N N/N
Ladies Lit Y'Y Y'Y Y/Y Y'Y Y/Y Y'Y Y/Y
Life On Life's Terms Y/Y Y'Y Y/Y Y'Y Y'Y Y/Y Y/Y
Lost Dreams Awaken — Y/Y Y/Y
Monday Night Hype Y'Y Y'Y Y/Y Y/Y Y/Y Y/Y Y/Y
More Hope 1&2 N/N Y/Y Y/Y Y/Y YY Y/Y Y/Y
More Will Be Revealed Y'Y Y/Y Y/Y N/N Y/Y Y'Y N/N
[New Bite of Serenity N/N Y/Y N/N Y/Y Y/Y Y/Y Y/Y
Recovery in the Hood Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y
Road to Recovery Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y
Second Chance Y'Y N/N Y'Y Y'Y N/N N/N Y'Y
Squeaky Clean Y/Y N/N N/N N/N N/N N/N N/N
Stick N’ Stay Y'Y Y'Y Y/Y Y/Y Y/Y Y/Y Y/Y
Sunday Serenity — — — Y/Y YY Y/Y N/N
Sunset Solutions Y/Y N/N Y/Y Y/Y Y'Y Y/Y Y/Y
Tampa Unity Group (TUG) Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y
The Heights of NA Y'Y Y'Y Y/Y Y'Y Y/Y Y'Y Y/Y
The Ties that Bind N/N Y'Y N/N N/N N/N Y'Y N/N
The Time is Now Y/Y Y'Y Y/Y Y'Y Y'Y N/N Y/Y
The War is Over Y/Y Y'Y Y/Y N/N Y/Y Y/Y N/N
The Workshop Y/Y Y/Y Y/Y Y/Y Y/Y N/N Y/Y
Together We Can Y/Y Y/Y Y/Y Y/Y Y'Y Y/Y Y/Y
'Women's Hope Y/Y N/N Y/Y Y/Y Y/Y Y/Y Y/Y




