
 

​​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
 
Chair:​ ​ Lovett H.​ ​ Alt. Secretary: ​ ​ Nikki P.​​ ​ RCM #1: ​ Sai C. 
Vice Chair: ​ Marilyn C.​ ​ Treasurer: ​ ​ Danielle C.​ ​ RCM #2:​ Chanda 
Secretary:​ Jim H.​ ​ ​ Alt. Treasurer:   ​ Sandra W. ​ ​ Policy: ​​ Aida S.​ 
 
OPEN:  ASC opened at 2pm by Lovett H. with the Service Prayer 
 
READINGS:  Purpose and Function (policy pg.5), Tradition/Concept of the month 
 
WELCOME NEW ATTENDEES/GROUPS:  Ernest - Monday Night Hype, Susan - Ladies Lit, Pete - High Lie 
 
SECRETARY REPORT:  Good afternoon. The ASC minutes were sent out on Monday, September 21st, to all GSRs, 
ASC members, and the ITR webmaster for uploading to the tampa-na website. As always, the back table has the Contact 
List Change, Meeting Change, and Motion forms. Turn new motions in to me by New Business to be heard today.  Please 
email any reports to funcoastsecretary@tampa-na.org by next Saturday, October 17th, for this month's minutes. There are 
28 eligible voting groups, so quorum is 15. Non-voting groups are Funcoast Online, Go with the Flow, Grow or Go, 
High Lie, Just For Today, Squeaky Clean, The Ties that Bind.  Thank you for allowing me to serve. Jim H. 
 
OPEN FLOOR: 

●​ GSRs with Home Group Concerns:  
●​ General Members Concerns:  

 
ROLL CALL:  Groups, ASC Officers, Subcommittee Chairs (See Addendum A) 

●​ Absent/Resignation Letters:  ASC Secretary & ASC Alt LDO - Both excused 
○​ Motion to waive policy and vote for their reelection & acclamation was unanimously approved. 

 
VICE CHAIR REPORT:   
The October ASC meeting opened with a moment of silence, followed by review and discussion of Motion 2026‑4P, 
which proposes adjusting the clean‑time requirement for the ASC Chair and Vice Chair positions to three years. This 
motion was previously sent to the groups for questions in September and is scheduled for a vote in October. 
Reinstatements for the upcoming term will be voted on in October, including Lovett H for ASC Chair, Jim H for ASC 
Secretary, and Paul E for ITR Chair. Additionally, Chris B has been presented for acclamation as ASC LDO, with voting 
also set for October. Nominations for 2027 ASC service positions are now open, inviting members to step forward for 
trusted servant roles in the upcoming term. The ITR Chair is presenting an update today, including information regarding 
the Tampa Funcoast online meeting and its request to participate in ASC through an online platform. Subcommittee 
budgets will be submitted this month, with review and discussion of administrative body budget needs and funding 
requests from Area Subcommittees. During Open Forum, discussion involved regarding policy on prudent reserve, with 
the Chair addressing questions from the body; will be addressed by the treasurer during area service. The meeting will 
close with a moment of silence. 
 
LDO REPORT:   
My name is Jerad and I’m an addict. All backorders have been fulfilled! The following groups have backorders ready for 
pickup.  GROUPS: -Ladies Literature, -Women’s Hope, -Aging In Recovery, -Hyde Park, -The Meeting Place, -Go With 
The Flow.  We are well stocked on pretty much everything, however, the RSO was short on orange key tags, black key 
tags, and 2 year medallions. So, I do not have as many as I normally do but I do have some here.  Thank you for letting 
me serve!   - Jerad C 
 
RCM REPORT:   
1. No votes on Proposals or motions will be needed this month. 
2. FRCNA- $7,500 donation was made to the Florida Region from the convention. 
3. RSO Request- Please call ahead before making onsite pickups. 
4. Old Motions and proposals: Voted at Sept. RSC. 
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a. 2 separate motions: Impeachment of 2 HRP members. Did not meet ⅔ majority. Both Motions Failed. 
b. FRSC Budget Motion: Passed 
c. Proposal- Elections Workgroup. Objective: to change the “elections procedure” in the Guide (pg. 18). Passed 
d. Motion- Funds for strategic Planning meeting. Request for additional funds to allow for travel reimbursements 
for regional admin members. Motion passed. 

5. New Business: 
a. New Workgroup started: Possible area biddings to host Regional service meetings at different area locations. 
More details will be revealed. If this goes through, this will not occur until 2028 or later. 
b. Newsletter Workgroup: First Newsletter presentation in Nov. during RSC weekend. Additionally, a proposal be 
made to establish the actual committee/workgroup to carry on quarterly publications. All members will be able to 
contribute content. Options to submit will be finalized. 

6. GENERAL ANNOUNCEMENT: In November, RSC weekend falls on the same weekend as ASC. Chanda and I will 
not be physically present at November ASC, but if you have any questions or concerns, please feel free to reach out. 
#757-660-0420.​​ RCM 1- Sai C.,  RCM 2- Chanda P. 
 
ASC SUB-COMMITTEE REPORTS:    
 
Activities: none​​  
FRCNA Support: none 
Helpline:  none 
 
Hospitals & Institutions:  Hospitals and institutions met at 2202 East Busch Boulevard at 12:00 on October 10th. 
We had three new members in attendance. We ran 62 out of 65 presentations. We voted three members on to panels. 
Created a motion for me to run a third term as chairperson, the motion passed. All members of hospitals and institutions 
thank you for allowing us to be of service to the sick and suffering addict 
 
Information Technology Resource (ITR):  Hello, my name is Paul and I am a recovering addict serving as your ITR 
Coordinator. The Oct. 4th committee meeting was held on Google Meet. The agenda was the open topics carried over 
from September. 
 
Website. We had two incidents in September. On the 18th a routine clean-up removed 29 pages, and on the 21st the front 
page was replaced with content from 2017. Both were recovered the same day from backups. Nothing was lost and the 
meeting list never went down. Neither was an attack; in both cases the software did what it was built to do without asking 
first. We have added automatic checks that watch for that kind of failure. Our stated online privacy and security policy did 
not match what was actually running on the website, so I changed the statement to neutral wording until the committee 
has reviewed the policy. 
 
Facebook page. Two concerns were raised: requests for rides being posted to the Funcoast Area page, and members' full 
names being posted. For each I reviewed current Funcoast, Regional and NA World Services policy and looked at how 
other areas and regions handle it, and prepared informational pages for the committee's discussion. 
 
Policy review. The committee will be reviewing our ITR policy so that roles, responsibilities and written policy line up 
with what is actually being done. 
 
Access to our systems. The access problems I reported last month are resolved. With our former Coordinator's help the 
accounts were reset, and I now hold them under my own password with two-factor sign-in. 
 
Budget. We reviewed our budget and set the budget for 2027. The motion is submitted today: $1,200, Cloud Storage 
$250, and a new line, Editing Software for flyers, $240. Web Design and QR Codes are removed. We plan to use Canva, 
which offers its service free to 501(c)(3) organizations, so the editing line may go unspent. 
 
Hybrid meeting. At the Vice Chair's request I spoke with the GSR of the Funcoast Online NA group, who wants to attend 
Area in a hybrid Zoom setup, and coordinated that for today's meeting. 
 
The weekend after our last Area meeting I also spent the day at the Regional service meeting, working with the Regional 
ITRC to help run their hybrid meeting. Our next committee meeting is posted on the website for Nov. 1st, 11:30 AM - 
1:00 PM.  Meeting change requests and event flyers can be submitted through Area or emailed to 
funcoastitr@tampa-na.org.  Thank you for allowing me to serve.  Paul E. 
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Policy:  The Policy Committee met today. We continued to go over our current ASC Policy. We began on page 14, Board 
of Directors Member at Large. We also met on October 3 rd , since we felt we needed additional time to go through our 
ASC Policy. We have decided to add another meeting on Saturday, November 21 st , at 10:00am, address is: 1504 E 
Bearss Ave. Again, all are welcome! Our next Policy meeting is on 11/14/2026 at 11:30 am. ILS Aida S 
 
Public Information:  Sept 24th Public Relations Public Service Announcement at Root Awakening Farms 5-8 and were 
able to share a few IP’s and talk with several people. Sai and I met and went over the budget on the phone on 10/9. Today 
at 1:30 we met for P.R. and went over some of the ways P.R. does Public Service Announcements. 
 
ANNOUNCEMENTS: Deb C. - Nov 7th Womens Hope Spaghetti Dinner., Joel B. - Holiday Gift items available at RSO  
 
RECESS:  (10 Minutes) 
 
ROLL CALL:​   There are 28 eligible voting groups so the quorum is 15.  There are 22 eligible voting groups present. 
 
 
TREASURER REPORT:    
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OLD BUSINESS:   
MOTION #2026-4P​ Date 08/08/2026​ ​  Maker: ASC Policy Chair​ Second: ASC Secretary 
Motion: To change the clean time requirement for ASC Chair and ASC Vice chair to 3 years. 
Intent: To align with ASC Treasurer’s clean time requirement in case the ASC Treasurer and ASC Alt Treasurer are not 
available.  Motion Passed: 21-0 
 
 
ELECTIONS:    
●​  REINSTATEMENT:  ASC Chair  - Lovett H (21-0);  ASC Secretary - Jim H (22-0);  ITR Chair - Paul E (22-0) 
●​  ACCLAMATION:  ASC LDO - Chris B. (21-0) 

 
 

●​ OPEN POSITIONS:  (ALL the following positions are open. Nominations taken in Oct & Nov, voting in Dec.) 
 
ASC OFFICERS: 
 
Vice Chair:  - Danielle C.: Willingness to serve / 30 years clean, Sponsor, Steps and Traditions / Served in all HG 
positions / ASC - Treasurer, Secretary, Policy Chair, LDO / FACNA - Treasurer / WSUWH - Treasurer, Program Chair 
 
Treasurer:  - Aida S.: Hello family, I’m an addict, my name is Aida S. May 7 th , 1995 - 31 years clean in the Tampa 
Funcoast Area. My home group is Road to Recovery. I continue to work and apply the 12 Steps/12 Traditions/12 
Concepts (service) in my daily life. I have an NA Sponsor, who has an NA Sponsor, who works NA Steps, also in NA 
Service. I Sponsor other women in NA. I practice to the best of my ability, the Spiritual Principles of the 12 Steps in my 
life & apply the 12 Traditions/12 Concepts in group/service commitments. I have the knowledge & insight of ASC Policy 
& Roberts Rules of Order. I have the willingness and desire and necessary skills to fill the position. NA Service:  Group – 
Greeter, Secretary, Treasurer and GSR / ASC- RCM 1(FRCNA 2 yr), Alt. Secretary, Alt. Treasurer, Treasurer. (3 yr) / 
Public Information Secretary / FACNA Registration Chair - 2024 / Women Stand United with Hope- Registration Chair / 
Activities – Member in service / Helpline – Carried a Beeper! / H & I – Panel Member (2 yr) 
 
Alt Treasurer:  - Jerad C.: Clean date is 5/18/21. Have a sponsor who has a sponsor. Working steps. Never stolen NA 
funds. LDO for the Funcoast Area for 2 years. Home group GSR for 3 years. Home group treasurer for 2 years. Jerad C 
 
Alt LDO:  - Rebekah (AKA Bekah): May 22, 2024 (no relapses)! Working on an area level for 6 months. Group level: 
Secretary, Alt GSR, & Alt Treasurer.  Home Group: written policy. Adhoc: Homegroup Anniversary Chair.  CAR 
Workshop: 2026 (50 year).  H&I: panelist 5 times 
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SUBCOMMITTEE CHAIRS: 
 
Activities:   
- Dustin R.: 2 years clean, have a sponsor that has a sponsor, never absconded with NA funds, working steps with 
sponsor. 
- Sandra W. withdrew her nomination  
 
Helpline:  -  
 
Hospitals & Institutions:  - Travis: 6 years clean, current H&I chair (Policy was waived to allow a 3rd term. 21-0) 
 
Policy:  - Deb C.: Hello Wonderful Tampa FunCoast Area, Thank you for the nomination of Policy Chair for this area. 
My clean date is 9-1-84 and I have worked the 12 Steps, Traditions and Concepts. I have never stolen money in any form 
from NA, yet. I have served the Tampa FunCoast Area in numerous positions over these 42 years including: Secretary / 
Activities Chair / PR Chair / RCM 2 / RCM 1 (3 Terms) / ASC Alt Treasurer / ASC Treasurer (2 terms) / GSR / ASC Alt 
Secretary /  ASC Secretary / ASC Vice Chair / ASC Chair (2 terms) 
 
Committee Member of: Activities Committee / Helpline Committee / H&I Committee / Hotel and Hospitality / 10th Annv 
FACNA / Hotel and Hospitality 20th Annv FACNA / Vice Chair 40th Annv FACNA / Chair 1st Women Stand United w/ 
Hope Retreat / Chair 10th Women Stand United w/ Hope Retreat / Love you and love serving our Tampa FunCoast Area. 
Deb C 
 
Public Relations:  -  
 
 
NEW BUSINESS:  (Helpline did not submit a budget as they had no foreseeable expenses.) 
 
Motion #2026-B1​ ​ Date 10/10/2026​  Maker: ASC Vice Chair​ Second: ASC Secretary 
 

MOTION: To approve ASC Admin Budget for 2027 
 

ADMIN Budget 2026 Last 12 months Budget 2027  

Rent 3600 3600 3600  

Zoom 200 204 0  

ASC Printing 200 0 100  

Storage 2300 1877 0 paid thru 01/20/28 

PO Box 300 303 320  

Supplies 100 0 50  

Bank Fees 100 21 50  

Events/Workshops 300 250 300  

RCM Hotel 3600 3289 3600  

RCM Mileage 240 0 720  

RCM Parking 0 0 240  

LDO Mileage 360 0 180  

Literature 12000 11911 12000  

Accounting Software 100 80 80  

Filing Fees (Sunbiz & IRS) 250 211 250  

Insurance 0 1398 1500  

TOTAL 23650 23144 22990  
 

INTENT: To establish ASC Admin Budget for 2027    (Questions in November. Vote in December.) 
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Motion #2026-B2​ ​ Date 10/10/2026​  Maker: ASC Treasurer​ ​ Second: ASC Secretary 
 

MOTION: To approve ASC Activities Budget for 2027 
 

ACTIVITIES Budget 2026 Last 12 months Budget 2027 

Valentine’s Day 800 800 850 

Memorial Day 700 0 850 

Halloween 800 950 950 

New Year’s Eve 3000 3000 3000 

Subcommittee Rent 240 120 240 

Event Flyers 120 34 100 

TOTAL 5660 4904 5990 
 

INTENT: To establish ASC Activities Budget for 2027   (Questions in November. Vote in December.) 
_____________________________________________________________________________________________ 
 
 
 
Motion #2026-B3​ ​ Date 10/10/2026​  Maker: ASC H&I Chair​ Second: ASC Secretary 
 

MOTION: To approve ASC H&I Budget for 2027 
 

H&I Budget 2026 Last 12 months Budget 2027 

Literature 3000 3346 3740 

Copies & Supplies 218 17 255 

Zoom 225 0 225 

TOTAL 3443 17 4220 
 

INTENT: To establish ASC H&I Budget for 2027   (Questions in November. Vote in December.) 
_____________________________________________________________________________________________ 
 
 
 
Motion #2026-B4​ ​ Date 10/10/2026​  Maker: ASC ITR Chair​​ Second: ASC Treasurer 
 

MOTION: To approve ASC ITR Budget for 2027 
 

ITR Budget 2026 Last 12 months Budget 2027 

Meeting Schedules 1200 834 1200 

Cloud Storage 120 0 120 

Web Host ITT 250 0 250 

Web Design 100 0 0 

QR Codes 125 0 0 

Editing Software   240 

TOTAL 1795 834 1810 
 

INTENT: To establish ASC ITR Budget for 2027   (Questions in November. Vote in December.) 
_____________________________________________________________________________________________ 
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Motion #2026-B5​ ​ Date 10/10/2026​  Maker: ASC Policy Chair​ Second: ASC Secretary 
 

MOTION: To approve ASC Policy Budget for 2027 
 

POLICY Budget 2026 Last 12 months Budget 2027 

Print Policy Book 0 0 500 

Addendum 50 0 0 

Printing 100 0 0 

TOTAL 150 0 500 
 

INTENT: To establish ASC Policy Budget for 2027. To provide GSRs, Admin, and Subcommittee Chairs with updated 
Policy Books for 2027, and additional ones for sale if members would like to purchase.  (Questions in Nov. Vote in Dec.) 
_____________________________________________________________________________________________ 
 
MOTION #2026-B6​ ​ Date 10/10/2026​  Maker: ASC PI Chair​ ​ Second: ASC Secretary 
 

MOTION: To approve ASC Public Relations Budget for 2027 
 

PUBLIC RELATIONS Budget 2026 Last 12 months Budget 2027 

Copies, Supplies & Literature 720 0 460 

Rent 240 0 0 

Outreach 500 1000 1000 

TOTAL 1460 1000 1460 
 

INTENT: To establish ASC Public Information Budget for 2027    (Questions in November. Vote in December.) 
_____________________________________________________________________________________________ 
 
 
CLOSE:  Meeting was closed with clean time recognition and Serenity Prayer. 
 
 
Addendum A - ROLL CALL: 
Must be present for 1st & 2nd Roll Calls.  Y: Present;  N: Absent;  EX: Excused;  UE: Unexcused; O:Open; CL: Closed 

Admin / 
Subcom Chairs 11/08 12/13 01/10 02/14 03/21 04/11 05/09 06/13 07/11 08/08 09/12 10/10 

Chair Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y EX Y/Y Y/Y Y/Y Y/Y 

Vice Chair Y/Y Y/Y Y/Y Y/Y N/N Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y 

Secretary Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y EX 

Alt. Secretary elect Y/Y Y/Y Y/Y Y/Y EX Y/Y EX Y/Y O CL Y/Y 

Treasurer Y/Y Y/N Y/Y Y/Y Y/Y N/N Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y 

Alt. Treasurer CL elect Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y N/N Y/Y 

RCM #1         Y/Y Y/Y Y/Y Y/Y 

RCM #2       O CL elect Y/Y Y/Y Y/Y 

Activities Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y O O 

FRCNA Support O O O O O O O CL elect N/N Y/Y N/N 

Helpline EX Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y EX N/N 

H&I Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y 

ITR Y/Y N/N O O O O O CL Y/Y Y/Y Y/Y Y/Y 

Policy Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y 

Public Relations Y/Y Y/Y O O CL Y/Y Y/Y Y/Y EX Y/Y Y/Y Y/Y 

LDO Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y EX Y/Y Y/Y 

Alt. LDO CL elect Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y EX 
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Addendum A - ROLL CALL (Continued):          Bold: Non-Voting 
 

Must be present for 1st & 2nd Roll Calls.  Y: Present;  N: Absent;  EX: Excused;  UE: Unexcused; O:Open; CL: Closed 
 

GROUP 04/11/26 05/09/26 06/13/26 07/11/26 08/08/26 09/12/26 10/10/26 

A New Way N/N Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y 

Aging In Recovery Y/Y Y/Y Y/Y Y/Y N/N Y/Y N/N 

Brandon at Noon Y/Y Y/Y Y/Y Y/Y Y/Y N/N Y/Y 

Free to be Me Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y 

Freedom from Pain Y/Y Y/Y Y/Y Y/Y N/N Y/Y Y/Y 

Funcoast NA Online N/N N/N N/N N/N N/N N/N Y/Y 

Go With the Flow N/N Y/Y N/N N/N Y/Y N/N N/N 

Grow or Go N/N Y/Y N/N Y/N Y/Y N/N N/N 

High Lie Y/Y Y/Y Y/Y N/N N/N N/N Y/Y 

Hope After Dark — — Y/Y Y/Y Y/Y Y/Y Y/Y 

Hope In Lutz Y/Y N/N N/N Y/Y Y/Y N/N Y/Y 

Hyde Park NA Y/Y N/N N/N N/N Y/Y Y/Y Y/Y 

Just For Today   — Y/Y N/N N/N N/N 

Ladies Lit Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y 

Life On Life's Terms Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y 

Lost Dreams Awaken    — Y/Y Y/Y Y/Y 

Monday Night Hype Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y 

More Hope 1&2 Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y 

More Will Be Revealed Y/Y Y/Y N/N Y/Y Y/Y N/N Y/Y 

New Bite of Serenity Y/Y N/N Y/Y Y/Y Y/Y Y/Y N/N 

Recovery in the Hood Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y 

Road to Recovery Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y 

Second Chance N/N Y/Y Y/Y N/N N/N Y/Y N/N 

Squeaky Clean N/N N/N N/N N/N N/N N/N Y/Y 

Stick N’ Stay Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y 

Sunday Serenity — — Y/Y Y/Y Y/Y N/N N/N 

Sunset Solutions N/N Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y 

Tampa Unity Group  Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y 

The Heights of NA Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y 

The Ties that Bind Y/Y N/N N/N N/N Y/Y N/N N/N 

The Time is Now Y/Y Y/Y Y/Y Y/Y N/N Y/Y Y/Y 

The War is Over Y/Y Y/Y N/N Y/Y Y/Y N/N Y/Y 

The Workshop Y/Y Y/Y Y/Y Y/Y N/N Y/Y Y/Y 

Together We Can Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y N/N 

Women's Hope N/N Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y 
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