Tampa Funcoast ASC Minutes

July 8, 2023

First Church of God, 2202 E. Busch Blvd., Tampa, FL 33612

Chair: Julie S. Vice Chair: Scott B.
Secretary Tracy S Alt. Secretary: Open
Treasurer: LylaT. Alt Treasurer: Sarah C.
RCM #1: Deb C. RCM #2: Anna C.
Policy: Bryce J.

***Web Admin: Julie S. — funcoastservice@gmail.com

ASC opened @ 2pm by Julie S.

READINGS

Service Prayer: All
Purpose and Function (Page 6 of Policy):
Service Motives: (pg 4 of policy)

12 Traditions:

12 Concepts

WELCOME NEW ATTENDEES
Trent C. —new GSR for Monday Meditation

SECRETARY REPORT:

e Contact Sheet — current contact information is important. Please provide any changes for

your group so we can email the minutes and keep an open line of communication.

e Sign-in sheet
e Meeting Change forms - keep schedules and website current

e Accurate meeting information, especially mask requirements, are important we need accurate

information on the website.



e Motion Forms — see Secretary

e Subcommittee Chairs, please email your reports to Secretaryfascna@gmail.com by Saturday

July 15, 2023.

GSR INFORMATION
none

OPEN FLOOR

ROLL CALL: Groups, ASC Officers, Subcommittee Chairs — See Addendum A

ABSENT/RESIGNATION LETTERS
***Reminder: Excused absence: Committee member must send in a letter
prior to ASC meeting, someone available to read their report

Vice Chair - Thanks Julie. As previously mentioned, I will not be in attendance
tomorrow

LDO - Unfortunately due to a work related issue, I will not be able to attend Area
Service on Saturday July 8th. I will try to schedule a LIT day in the following
weeks.

Policy - Please excuse my absence from ASC this month. I have a prior

commitment and will not be able to attend. I have asked Richard G. to cover for
me this month with leading the Policy meeting and giving the Policy report.

GROUPS INELIGIBLE TO VOTE:

Brandon at Noon
The Broader the Base
Go With the Flow
More Hope 1&I1
New Tampa NA
Quorum: 13 — 23 voting groups

REPORTS

VICE CHAIR REPORT




The Admin Committee meeting opened at 11:00 with the Chair, Secretary,
Treasurer, Alt Treasurer, RCM #1in attendance, and 1 PR Committee member.
Open Floor: Update motion form to ad For, Opposed, Abstain to the bottom of the
form, Add page #s to the minutes.

Old Business: Storage — Lyla will take over renting a storage facility and have a
decision by August ASC.

New Business: Calendar Review —

July ASC — Hold elections for RCM #2 and FRCNA Support Chair / August —
None

discussed clarifying the RCM #1 end of term report which will be referred to Aug
Policy

The roundtable will be rescheduled to July 17, 2023 on Zoom at 7:00.
Alt LDO will involuntarily resign if absent today for her 3rd absence.
Next meeting will be on Aug 12th at 11:00.

LDO REPORT
emailed 7.3.023 excused absence

RCM REPORT

WSC (World Service Conference)

Full CAR/CAT voting results are available on NA.org/world Service Conference

Fellowship Development;

RCM will take A New Ways and Monday Meditations suggestions about literature being written
to include marijuana as a drug along with alcohol. RCM will take Monday Meditations
suggestion to FRC Board, Fellowship Development, and RSC Floor to slow down and clearly
call clean time countdown to on the RSC floor and fellowship development. This is very
important to our members.

Motion 2023-6 —

Maker: Sunset Solutions / 2" Aging in Recovery

Under Florida Regional Convention Guidelines and policies Florida Regional Convention Inc
policy under the Elections section Add “all Board Members/ Directors “shall serve no more
than six (6) consecutive years. Intent: Inclusivity and spirit of rotation. Twelve Concepts of
NA service.

RSC Budget was approved and RSC minutes including the budget will be available on na.org
RSC

More info on Collaboration Of zones. July 9th on zoom

Meeting ID 81598483924 / Passcode MZF1987 / 6pm Eastern

Events

Serenity in the Sky have flyer / Greater Orlando Convention - October 6-8 / Rivercoast Area
Campout - September 22-24

SUB-COMMITTEE REPORTS




ACTIVITIES

Day party / PR Learning Day. Saturday August 19th 2023 1pm - 6pm. 50/50 Raffle food &
Drinks will be sold. Location first church of god 2202 E. Busch Blvd. Contact Lyla (954)274 -
1505 and Monique W. (813) 475 - 8436.

All white party dress to impress Saturday September 2nd 2023 6pm - 11pm. Admission $5.00
Dress code all white speaker Mike D. Tampa ( Funcoast area). Food & Drinks will be sold.
Location 2202 E. Busch Blvd Tampa, F1 33612. Contact Lyla - (954) 274 - 1505.

Holiday Sneaker ball Dress to impress Tickets sold in advance - $40.00 Saturday November 11th
6pm - 11pm. Music, food, fun, and fellowship. Dinner will be served at 7pm. Speaker Ron M.
Lakeland, F1 ( Heartland area). 2302 E. Busch Blvd Tampa, F133612.

AD HOC
No report received

CONVENTION
No report received

FRCNA 42 SUPPORT

FRCNA 42 " When at the End of the Road " will be held 7/4 - 7/7/24 at the Rosen Plaza Hotel
at 9711 International Drive in Orlando. Registrations are available now for $45 and will increase
at the convention date nears. Registrations will end at $65. The Saturday banquet, Sunday
breakfast, and Friday and Saturday night comedy shows are currently available at FRCNA.com
Rooms are available online for $142 at FRCNA.com/venue

The hotel is half the size of Rosen Shingle Creek and I encourage you to book your rooms early.
If anyone is interested in helping with the planning of FRCNA 42, the first meeting will occur on
the first weekend in October. Please contact me for information.

HELPLINE

We have yet to meet for the month of July as many of our members were away for the
holiday. Helpline will be meeting on 7/10 at 7pm at Club Yana this month.

In the month of June, we received 192 calls, for 250 total minutes and 3 messages, which were
all returned. All shifts remain covered.

HOSPITALS & INSTITUTIONS

We met today at noon, with approximately 30 in attendance. We had four new attendees and
three returning for their second business meeting. We carried out 25 of 28 presentations last
month. We missed one presentation because of a last-minute medical emergency and the other
two because of facility problems. Steeve P was voted acting panel leader for the Men's Cove
presentation. We now have five women meeting the jail requirements. We expect to start that
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presentation soon. We have three men and need at least one more to start the men's jail
presentation. If you know of any men who can meet the jail's requirements, ask them to join
H&I. We request a $50 check from the area to pay our quarterly make-up meeting rent. Since
we disbanded the make-up meeting last month, this will be our last request.

In love service

IT COMMITTEE

The Information Technology Committee met on 6.24.23 at Barnes and Noble North from 12:30 -
3:00.

We are currently working on updating and redesigning the web page to make it more user
friendly. The projected date for the new website development is QI 2024. We are strategizing for
the best end-product that is most cost effective for design and functionality.

At this time, we are making minor adjustments to the web page for readability and accuracy. The
meeting schedules, calendar, and announcements are currently being updated within a 48-hour
window to serve our members and visitors to the site.

The ITRC Guidelines have been created and will be added to the site under the ASC heading.
The guidelines will be added to this report, per Policy, as all new guidelines and changes are to
be reported to the ASC in the subcommittee’s reports.

Ideas and Projects in the works:

a. Social Media — Facebook, Instagram, Twitter, Blogs, Videos, etc. /b. Literature on-line form
/ c¢. We are looking at what other Groups and Areas are displaying on their websites for new
ideas. / d. Recommendation for cards that have Instagram/Twitter/Facebook QR codes for people
to scan to be pass out at Area for GSR’s to take back to home groups once Media groups are
created.

Possible new FUNCOAST logo:

1. GSRs — Please bring back any ideas that you may have for a new Funcoast Logo — Let’s put
the Fun in Funcoast!

6. 2023 Budget Motion will be presented in New Business

7. Next Meeting — July 29 th at Hope Presbyterian Church, 5107 W. Lutz Lake Fern Rd. 33558
at 12:00.

Information Technology Resource Committee Guidelines

Website Purpose and Maintenance

The website is to provide accurate and up-to-date information about Narcotics Anonymous,
especially the local NA Fellowship. By making this information available on the Internet, we
hope to make ourselves more accessible to those with the desire to stop using drugs and to the
community as a whole. Our Public Relations Policy is based on attraction rather than
promotion. It is not our intention to promote the NA program, but it is our hope that those who
are attracted to our way of life, will be able to find it easily.

Website Privacy Policy

We pledge to safeguard any personal information that you give us. Including e-mail addresses,
etc. We will never make this information available to third parties for any reason. We will never
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use this information for any purpose other than to provide the service(s) which you request. We
do not use “cookies.” Other than tabulating overall quantity of traffic to the site, we do not track
visits to our site.

Responsibility Statement

This site is owned and operated by the Tampa Funcoast Area Service Committee of Narcotics
Anonymous. The Tampa Funcoast ASC has delegated the operation and maintenance of its site
to its ITR Subcommittee Internet Task Force. The Tampa Funcoast ASC is directly responsible
to

its members’ groups. Please direct all questions and/or comments about this site to our ASC.
Thank you for allowing us to be of service.

Online Guidelines

Meeting change requests may be submitted through Area in order to be updated on the website.
NA member’s personal contact information will not be published on the site. This includes
phone numbers, postal and email addresses, and where possible, last names will be omitted.
Web Page Link Guidelines

The website will provide links to the following: NA World Services, Florida Region, NA
literature and neighboring area websites. ASC minutes, newsletter, events flyers and
subcommittee minutes may be posted on the website. The editor will remove past event flyers
bi-weekly from the website.

Duties and Responsibilities

Administrator

1. ITR Coordinator and Co-Coordinator

a. Keep hosting account and domain registration current.

b. Update the Contact us page emails with those who currently hold

subcommittee and Admin body positions.

c. If needed, perform minor adjustments to the website layout, structure, or

functionality. If this cannot be accomplished by the committee, then the work

must be contracted out to a Special Worker selected by the subcommittee after

receiving no less than two bids for the work, which must be supported by the

current ITRC budget.

Editor

Any willing ITR Committee member may be elected by the committee to hold this position for a
period 3 years, as long as they also meet any qualifications.

1. Must have a minimum of eighteen months clean

2. Update meeting schedules and, if needed, Subcommittee Meeting times at the end of each
month, when the hard copy schedule changes are submitted to the printer.

3. Upload ASC Documents to the appropriate Downloads section: ASC Minutes, Budgets,
Newsletter, and the soft copy Meeting Schedule provided by the printer.

4. Upload Events and Flyers and update the calendar with the Event details, such as:
Picnics, Dances, Special Events, Home Group Anniversaries, Activities Events, changes

to Subcommittee Meetings, and the like.

5. Respond to any website updates via email when the request is processed and copy the
response to the ITR Coordinator and Co-Coordinator to insure the updates are being
completed.
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6. In the event the Editor cannot fulfill his or her responsibilities, they will be fulfilled by
the ITR Coordinator or Co-Coordinator

7. Meeting schedule changes must be handed off to the current Website Editor within 1
week of the ASC when the changes were picked up. (e.g. If ASC was on April 14th, then
the meeting schedule changes should be submitted to the Website Editor no later than
April 21st)

Qualifications:

Information Technology Resource Coordinator (ITRC) serve two-year terms.

1. Time, willingness and desire to serve.

2. At least 3 years of continuous abstinence from all drugs (cannot be waived).

3. Active for at least one (1) year in the NA service structure.

4. Ability to lead, communicate and organize.

5. Familiar with ASC Policy, A Guide to Local Services in NA, 12 Traditions, 12 Concepts.
6. Technology skills necessary to effectively serve the fellowship.

Responsibilities of an ITRC are:

1. Administrator of the ASC Website.

2. Responsible for requesting funds from the Area Service Committee.

3. Prepare an Annual Budget due at the October ASC.

4. Prepare an End of Year Report due at the January ASC. (Transition Month)

5. Attend ASC Admin, Policy, and ASC Meetings.

6. Adhere to Additional Duties and Responsibilities that will be located in the IT
Guidelines.

Information Technology Resource Alt Coordinator:

Alt. Coordinator works closely with the Information Technology Resource Coordinator,
learning the duties of the office and taking over in case the Co-Coordinator is unable to attend
ASC.

The requirements for the office of the Alt. Coordinator are the same as for

the Co-Coordinator. The Alt. Coordinator must attend ASC for 3 months of the last 12
months prior to nomination. Because the Alt. Coordinator might have to assume the
position of Informational Technology Coordinator, the clean time requirement cannot be
waived.

POLICY
emailed dtd 7.4.2023 — excused absence

PUBLIC RELATIONS
PR Meeting 6/25/23
Opening prayer
Old Business: - Ronnie's Run. 8/26 / PR Guidelines / Remaining budget / Learning Day
New Business: - Motion to purchase literature for Learning Day baskets (from "literature"
budget line item).

* 3- Guiding Principles / 3- 12 Concepts / 3- S.P.A.D. / 3- Basic Texts / 3- Guide to Local
Services = Total cost - $159.15
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Motion passed
Motion to spend up to $150 on supplies for Learning Day (from "copies and supplies" budget
line item)
To include IPs, booklets, printed handouts, etc.
Motion passed
- Possible topics for Learning Day (of which 3 will be chosen for workshops):
1) "Service at the Home group - welcoming the newcomer"
2) "Being an effective GSR"
3) "Money matters in NA Service - Tradition 7, Concept 11"
4) "What is Area Service?"
5) " Introduction to the NA service structure"
6) "Applying the 12 Traditions in NA Service"
** Approved
- Motion to approve amended PR Guidelines (website responsibilities removed)
** Motion approved

ANNOUNCEMENTS

New Tampa - group Anniversary Saturday August 5, 2023
The Workshop - group Anniversary Saturday August 12, 2023
Activities/PR Learning Day - Saturday August 19, 2023

All White Party - Saturday Sept 3, 2023

Tickets for Holiday Sneaker Ball are on sale $40 per person
Field Day Saturday Sept 23, 2023

FLYERS for all events are on the website https://www.tampa-na.org/events/

GSR ORIENTATION

See #Addendum B

TREASURER REPORT

***Area donations can be sent by bank/cashier’s check or money order to the ASC PO
Box.

Funcoast ASC,

PO Box 9730, Tampa, FL 33674

or you can bring money orders, cashier’s checks, and cash to area for your literature and 7th
tradition.

Only need to submit 1 money order, not multiple money orders from the groups.

*** Please do not use PayPal***
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OLD BUSINESS
Discussion of the motion — explained by ASC chair

ELECTIONS
FRCNA Support= Mike D. > 18 —for / 0—opposed / 0 — abstain
RCM 2 = Richard G. > 18 for / 0-opposed / 1 - abstain

RCM 1=DebC > 18 for / 0—opposed / O - abstain
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NEW BUSINESS

MOTIONS
Motion 2023-5P July 8, 2023
Maker 1: ITR Committee Second: Treasurer

To accept the 2023 ITRFC Budget
2023 Proposed

Web Host $200
Website design $100
QR Code Cards $125
Supplies/misc $100
Total $525

Goes to the groups > Vote in Sept 2023

Motion 2023-6 July 8, 2023
Maker 1: Sunset Solutions Second: Go With The Flow

Under Florida Regions Convention and guidelines/policy and Regional Service Office Inc.
guidelines/policy, under elections section add “all Directors shall serve no more than six (6)
consecutive years.

Intent: Inclusivity and Spirit of rotation per 12 concepts of NA service.

For>14 / Opposed>0 / Abstain>3



Motion 2023-7 July 8, 2023
Maker 1: Activities Second: PR

Activities request $1000 for Day Party/PR Learning Day
Food & Supplies $500

DJ $350
Rental fee $150
Total $1000

Intent: provide fun, clean, safe environment for recovering addicts.

For>14 / Opposed>0 / Abstain>3

GROUP 2.11.23
Aging In Recovery Y'Y
ARC of Hope

Brandon at Noon Group
Broader the Base, The
Free to be Me

Freedom from Pain

Go With the Flow
Grow or Go

Heights of NA, The Y'Y Y/Y Y/Y Y'Y Y/Y Y'Y
High Lie

Hope In Lutz

Hyde Park NA

Life On Life's Terms
Monday Meditation

More Hope 1 & 2

Never too Young to Recover

New Bite of Serenity

New Tampa NA

New Way, A

Recovery in the Hood

Stepping Up YY | YY vy | vy | vy [N
Squeaky Clean Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y
Sunset Solutions Y'Y Y/Y Y/Y Y'Y Y/Y Y'Y
Tampa Unity Group (TUG) Y'Y Y/Y Y/Y Y'Y Y'Y
Time is Now, The vy [N Yy | vy | vy | vy
Together We Can vy | vy | vy YY | NY Y/Y
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War is Over, The Y/Y vy [N vy | vy
Women's Hope Y/Y Y/Y Y/Y Y/Y Y/Y
Workshop. The Y/Y Y/Y Y/Y Y/Y i
ADMIN/ Subcommittee
Chairs 2.11.23 | 3.11.23 4.8.23 |5.11.23 | 6.10.23 | 7.8.23
Chair Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y
CLOSE -
Vice Chair OPEN | OPEN OPEN | OPEN D
Secretary vy BOBX | vy |y | vy | vy
Alt. Secretary OPEN | OPEN OPEN | OPEN | OPEN | OPEN
Treasurer Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y
Alt. Treasurer Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y
RCM #1 Y/Y Y/Y Y/Y Y/Y Y/Y
RCM #2 Y/Y Y/Y Y/Y Y/Y
CLOSE
Policy OPEN D Y/Y Y/Y Y/Y
CLOSE
Activities OPEN | OPEN D Y/Y Y/Y Y/Y
Convention Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y
FRCNA Support Y'Y
Helpline Y'Y
H&l
LDO Y/Y
Alt. LDO OPEN
Public Relations Y/Y
ITR Coordinator OPEN | OPEN | OPEN | OPEN
ALT ITR Coordinator OPEN | OPEN | OPEN | OPEN
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Tampa Funcoast of NA Treasurer's Report -, July 2023

6/30/2023 Bank balance after last Area:  $10,240.53

Deposits finalized after ASC report
Expenses - Before ASC

Admin Storage Unit 7/5 $75.25
Helpline Frontier 7/6 $32.78
Admin Line 1 Communication 7/7 $105.74

Total Expenses: $213.77

Balance before ASC: $10,026.76

pending ASC Mtg Rent 7/8 5250.00
Expenses at ASC pending LDO Order 7/8 51,130.06
pending H&I Lit Order 7/8 5155.90
pending PR Rent 7/8 $40.00
pending RCM Room 7/8 S631.80
pending PR/Activities Learning Day 7/8 51,000.00
pending H&I Rent 7/8 $50.00
pending Zoom 7/8 $15.99

Total Expenses:  $3,273.75

Balance before available $6,753.01

$6,753.01
Total in bank Operating Funds:  $4,000.00

Convention Reserve: $0.00

Regional Donation

Jan, Mar, May, July, Sep, Nov $2,753.01

Income at ASC
Lit Orders Area 5440.45
7/8/2023 Group & Member Donations Area $84085

Total Income: $1,281.30

Ending Balance After Reserves: $1,281.30

Conventi|  7/8/2023

Beginning Balance:

Deposits

Total Income

$0.00

Expenses

Ending Balance:

Convention
bank account

closed by convention
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Jul-23 Year To Date
Group / Member Lit Donation Total Lit Donation Total
A New Way $50.00 $50.00 $328.05 $527.95 $856.00
Aging In Recovery $11.00 $11.00 $181.45 $23.85 $205.30
Brandon @ Noon $30.10 $30.10 $76.90 $142.20 $219.10
Choices $0.00 $0.00
Cirele-of-Friends $0.00 $0.00
Each One Teach One $0.00 $0.00
For The Newcomer $0.00 $0.00
Free To Be Me $50.00 $50.00 $328.45 $356.55 $685.00
Freedom Friday $0.00 $0.00
Freedom From Pain $43.00 $43.00 $58.45 $64.55 $123.00
Freethinkers $0.00 $0.00
Fresh Start $0.00 $0.00
Funcoast NA Online Meetings $0.00 $0.00
Go With the Flow $67.00 $67.00 $172.35 $567.33 $739.68
Grow or Go $0.00 $134.50 S0.60 $135.10
High Lie $0.00 $8.20 $836.80 $845.00
High Noon Hope $0.00 $0.00
Hope In Lutz $73.00 $73.00 $142.40 $189.60 $332.00
Hyde Park NA $178.50 $178.50 $1,221.95 $2,173.33 $3,395.28
In The Middle $212.50 $212.50 $0.00
Just for Today $0.00 $100.00 $100.00
Keep The Faith I &I $0.00 $0.00
Life on Life's Terms $54.10 $54.10 $299.80 $223.17 $522.97
Live or Die $45.90 $45.90 $0.00
Living the Program $0.00 $0.00
Monday Nite Live $0.00 S0.00
Monday Meditation $3.15 $3.15 $124.55 $11.45 $136.00
More Hope | &I $36.85 $36.85 $0.00
My Sister's Keeper $0.00 $0.00
NA 180 $0.00 $0.00
Never Too Young $0.00 $108.00 $108.00
New Beginnings $0.00 $0.00
New Bite Of Serenity $0.00 $304.55 $532.90 $837.45
New Life $0.00 $0.00
New Tampa NA $0.00 $207.65 $13.65 $221.30
Recovery Central $0.00 $19.00 $78.00 $97.00
Recovery in the Hood $0.00 $165.10 $104.90 $270.00
Renegade Recovery $0.00 $0.00
Serenity on the South Shore $0.00 $0.00
Squeaky Clean $0.00 $150.70 $297.30 $S448.00
Stepping Up $97.00]  $97.00 $14.75 $3.25 $18.00
Sunset Solutions $0.00 $84.20 $320.66 S404.86
Tampa Unity Group $0.00 $828.60 $8.95 $837.55
The Arc of Hope $145.20 $145.20 $41.90 $3.10 $45.00
The Broader The Base $0.00 $0.00
The Breakfast Club $0.00 $0.00
The Heights of NA $184.00 $184.00 $579.05 $768.50 $1,347.55
The Message $0.00 $0.00
The Ties that Bind Us $0.00 $0.00
The Time Is Now $0.00 $157.60 $205.40 $363.00
The War Is Over $0.00 $346.05 $239.46 $585.51
The Workshop $0.00 $520.05 $462.30 $982.35
Together We Can $0.00 $4.10 $4.10
Triple M $0.00 $0.00
Women of Serenity $0.00 $0.00
Misc group donation $0.00 $0.00
Women's Hope $0.00 $406.00 $218.00 $624.00
$0.00
Group Totals: S440.45 $840.85| $1,281.30 $6,906.35 $8,581.75 $15,488.10
Member: PayPal
Member: Lit Purchase/Lit Day
Member: Lit Purchase/Area $0.00
PayPal fees
Member Total: $6,906.35 $8,581.75 $15,488.10
Miscellaneous:
Deposit Totals: $1,281.30 $6,906.35 $8,581.75 $15,488.10
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