Tampa Funcoast ASC Minutes

March 8, 2025
First Church of God, 2202 E. Busch Blvd., Tampa, FL 33612

Chair: Open Vice Chair: Open
Secretary: Morgan B. Alt. Secretary: Open
Treasurer: Danielle C. Alt Treasurer: Open
RCM #1: Richard G. RCM #2: Myra
Policy: Julie S.

ASC opened @ 2pm by Richard G.

READINGS

Service Prayer: All
Purpose and Function (Page 6 of Policy):  Nikki P.
Service Motives: (pg. 4 of policy): Nikki P.
12 Traditions: Rochel H.
12 Concepts: Eddy S.

WELCOME NEW ATTENDEES:
1. Dan-The Time Is Now
2. Jenn-A New Way
3. Travis-Free to Be Me
4. Antoine T-The Ties That Bind

NEW GROUPS:

SECRETARY REPORT:

If I missed anything in this month’s minutes or need to make corrections, please let me
know. Located on the back table are several important forms:

e The Contact Sheet is for ‘updates only’ so we have an accurate Contact list to be able
to email the groups and other trusted servants the minutes or any other pertinent
information. Please print clearly.

e Please use Sign-in sheet to sign in.

e Use Meeting Change Forms so we can accurately update the meeting schedule.
Accurate meeting information is important, so we have the correct information on the
website and meeting schedules.

e Motions Forms — New motions must be turned in by New Business to be heard today.

pe.



e GSR Orientation is at 1:30pm before ASC.
e There are 28 groups eligible to vote so quorum will be 14.

e Ineligible Groups:
1. Go with the Flow/Brandon’s Men’s Group

Please email all reports to funcoastsecretary@tampa-na.org by Saturday April 19th, so we
can have ample time to review the minutes for accuracy before they are distributed.

Thank you for allowing me to serve. Morgan B.

Open Forum:

e GSRs with Home-Group issues:
Hyde Park-made a motion to change the order of the day for the Women’s Retreat
to pull the 10 scholarships. CONGRATULATIONS to Summer B., Corey R.,
Chloe K., Mary H., Tonya R., Veronica L., Bianca W., Jovana M., Selena M.,
Annabella C. 7 other names were drawn just in case any of the previously names
could not attend the retreat for any reasons.
Heights of NA-Tyler- Losing the location of the homegroup. Looking for another
location if anyone knows of any location that can hold up to 100 people at a time
and for a reasonable rent please pass along the information.

¢ Any member wishing to address the ASC:

e Joel — There is still leftover merchandise from FACNA

ROLL CALL: Groups, ASC Officers, Subcommittee Chairs — See Addendum A

ABSENT/RESIGNATION LETTERS:
Hello it is at this time. I need to resign my position as chair person for the area. It has been my

honor to serve the Area.
ILS, Dan N.

Good afternoon ASC,
I was not able to attend ASC this weekend because I am working. I have started a new job, and

I’m on call. Please excuse my absence.
ILS, Myra C. RCM 2

VICE CHAIR REPORT:

During the admin meeting we discussed the Women’s Retreat requesting to
change the order of the day to be able to choose the scholarships for the retreat.
We discussed that open floor to be added to the agenda then discussed after the
business at hand at the chairs degression. We discussed what motion 2025-1p was
and my confusion. The withdraw of a motion and what unanimous consent was.
We discussed RCM #2 taking the RCM #1 position. We discussed experiences
with PR and Sai’s qualifications. Hoping to get more PR participation. We
discussed Brandon’s Men’s Group and their voting rights. We discussed the
Regional Budget and how voting works with that. Discussed where the Regional
proposals are voting on, on the area floor. We discussed the roles of vice chair.



Getting the keys to storage and chair book back from the previous chair. We
discussed the storage bill going up $30 per month. Then we discussed the
continuity on having subcommittees use the email made by the ITR tampa-na.org.

LDO REPORT:

I would like to thank the Funcoast area for entrusting me to be the new LDO. I
would also like to thank the previous LDO, Alex, for making this a smooth
transition into this position.

I have backorders for the following groups:
More Will Be Revealed
The Heights of NA

We have some of the NA Survival Kits and the Special Edition White Books
available. Kits are 20§ and White Books are 15$. If you would like one just mark
it on the lit form as they are not on there.

I counted everything that we had on hand and made a sheet of base amounts for
everything we will have on hand. I think this will make things easier so we always
know what we have in stock. These numbers may fluctuate depending on order
volume.

Lastly, thank you to Jim for coming back there and helping me out. I really
appreciated the help and it made things run a lot smoother.

Thank you,

Jerad C

RCM REPORT:

e FRSC did not meet in February.

® The next FRSC meetings will be next weekend, March 14-17,2025 in Orlando.
e We encourage everyone to attend either in person or virtually via the link on
www.naflorida.org

Regional Proposals:

There were two Regional proposals that went to Groups last month.

Proposal Number 2025-01-01

Proposal: To pass the 2025-2026 Budget

Financial Impact: $121,653.00

*Sent to Groups

Proposal Number 2025-01-03

Proposal: To eliminate the Florida Service Symposium as an FRSC hosted event.




Financial impact: $31,200.00

*Sent to Groups

Additional Information:

e There are several H&I initiatives that are in need of trusted servants such as “Bridging
the Gap.” If you would like to get involved, please see one of us after the meeting today.
e The Interim World Service Conference has wrapped up. The delegates from the Florida
Region were in attendance. I’'m sure we will get an update next weekend at the FRSC
and we will have any information we receive in our next report.

® Please go to www.naflorida.org and fill out an HRP form. Trusted servants and
volunteers are always needed.

® Questions?

Thank you for allowing us to serve, and thank you all for your service

ASC SUB-COMMITTEE REPORTS:

ACTIVITIES:

Activities Subcommittee Meeting

February 16, 2025 - 6:15 pm

Location: Rainbow Recovery Club

E. Dr. Martin Luther King Blvd.

Tampa

Attendee(s)

Lovett

Jim

Freddie

Marilyn

Election:

Vice Chair-open

Secretary-Marilyn C

Chair-Freddie

Treasurer - Jim

Discussion:

Meeting must and will take place before the area services

Flyer - Meeting Place, last Sunday of the month, 2:30 pm

Jim will speak with board members. Payment to Meeting Place -$20
Activities guidelines were distributed.

Host Events

Four (4) events - Valentine ($500), Memorial Day ($500), Halloween ($500) , New Year’s Day
(3,000) - $5500

Request funds from area.

Contact Julie - post on website

Activities Kick-Off - March/April ($500) - Speaker Jam

Unity Day - September ($500)

2 motions - 1 budget, request funds 3 kick-off

Speak with Carol concerning home group event, working in conjunction with Area.



Tentative meeting- Sunday February 23 at 2:30 pm, Meeting Place - Nebraska Ave. Tampa
Closed at 6:45 pm

Meeting closed with moment of silence.

Respectfully,

Freddie Bo

Activities Subcommittee Chair

FRCNA SUPPORT:

The Florida Regional Convention of Narcotics Anonymous (FRCNA) will take place at the
Rosen Center Hotel in Orlando from July 3-6, 2025. Registration is available for $60, with
additional costs for the Saturday Banquet at $65, Sunday Breakfast at $35, and Comedy Shows
at $30 per night or $50 for both nights. The event seeks regional speakers with at least five years
clean, a clear NA message, and those who have not spoken at FRCNA in the past decade. Hotel
rooms can be reserved at $146 per night. The reservation cutoff date for the hotel is June 11th.
Those interested in volunteering for the event can contact me at 813-601-5280.

ILS,
Mank

HELPLINE: No Report Submitted

HOSPITALS & INSTITUTIONS:

Hé&I subcommittee, - we met on the 8th of March at 2202 East Busch boulevard at 12.

We had 7 new members in attendance and had 4 members get voted on a panel, we are growing
exponentially.

We are hoping to start a new institution next month at Tampa General Hospital.

All H&I members thank you for letting us be of service

ITR COMMITTEE:
The ITR committee met on 3/2 with 3 in attendance

We did not have a lot of business to discuss this month

. The printable meeting lists and fixed the issue

. We looked into using our 501(c)(3) incorporation to receive our Tampa-NA.org host
domain at discounted or free price but HostGator does not have the infrastructure to support
501(c)(3) non profits. So at this time we will not be pursuing this further.

. We were able to update the primary contact information for our HostGator account
(Tampa-NA.org) so now it is tied to the ITR committee and our EIN versus the individual who
created the account/page years ago.

In Loving Service,
Shannon C
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POLICY:
The Policy subcommittee met 3/8/25 at 12p.m. at 2202 e Busch Blvd.
The committee discussed p.g. 11 #13 which states: "Do not borrow ASC funds"

The committee also discussed the language on p.g. 10 #4 and #5 which the treasurer will present
in detail during her report.

We have no motions at this time.
Our next meeting will be on 4/11/25 at 12p.m. at 2202 e Busch blvd.

PUBLIC RELATIONS: No Report Submitted

ANNOUNCEMENTS:
1. Heights of NA are having their 5" annual Pizza Jam April 26" from 1pm-4pm at
Lowry Park Shelter #124 (flyer attached)
2. Women’s Hope- There are still spots open for the Women’s Retreat March 28-
30" tickets are $90
3. A New Way -losing their location last meeting 3/27. Working on finding a new
location.
4. TUG- New meeting Tues 830-930 Our New Lives Thurs 830-930 Literature
Study SPAD (flyer attached)
5. Brandon’s Men Meeting 7-830pm Friday nights
GSR ORIENTATION: None

TREASURER REPORT ~~~~~~~~~~

OLD BUSINESS:

Helpline Chair: Steve M FOR: 19 AGIANST: O ABSTAIN: 2
Public Relations: Sai C FOR: 17 AGAINST: 1 ABSTAIN: 3

Took a straw poll for Sierra Nevada donation to be taken off hold in the bank account for use by
the area. FOR:15

Motion 2025 1P

Regional Proposal: 2025-01-003 To eliminate the Florida Service Symposium

FOR: 19 AGAINST: 1 ABSTAIN: 1
Regional Budget
FOR: 18 AGAINST: 1 ABSTAIN: 2

New Business:

Motion 2025-2P Questions to be brought back to area in April.
Activities proposed a budget. (attached) there were some concerns on the floor. Why so much
money for a speaker jam. With no breakdown on where the funds are going for the expenses of
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the event. Area asked activities to submit an old budget with the new budget so there can be a
comparison. It was also brought up that the old budget is quite a few years old.

MOTION 2025-1

Maker: Ladies Literature Second: Together We Can

Motion reads: All left over merchandise from FRCNA convention to be donated to the activity’s
subcommittee.

Intent: Activities Subcommittee Hosting their first event and can utilize the merchandise as prize
for raffle at subcommittee (activities) even.

FOR: 18 AGAINST: 1 ABSTAIN: 1

MOTION PASSES (attached)

MOTION 2025-2

Maker: Activities Second: Tampa Unity Group

Motion reads: To give $500 to activities subcommittee today for the first event to be held in
April. It will be a Spring Fling Speaker Jam on April 19", 2025

Intent: To provide funds for activities subcommittee to hold April Speaker Jam. Because annual
budget won’t be approved in time for the event.

FOR: 20 AGAINST: 1 ABSTAIN: O

MOTION PASSES (attached)

Motion: 2024-19 Date: 12/14/24

Maker: Treasurer: Second: Hope in Lutz
Motion: to add to H&I Page 20 — item # 9

All H&I Literature must be ordered through ASC LDO.

Intent: Single point of accountability — streamline

Findings:
1. The motion is clear and concise.
2. Information will be added to Policy on page 20 under Hospitals and Institutions,

Responsibilities - #9

3. It adheres to the 12, 12, & 12

4. Financial impact: Concepts # 5&11

Concept # 5- For each responsibility assigned to the service structure, a single point of decision
and accountability should be clearly defined.

Concept #11 -NA funds are to be used to further our primary purpose and must be managed

responsibly.
TO BE VOTED ON IN APRIL
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Nominations: N/A

OPEN POSITIONS:

Chair Open
Vice Chair Open
Alt. Secretary Open
Alt. Treasurer Open

BOD Member I1 Open
BOD Member 111 Open

Roll Call - Addendum — A
Attendance — 1st and 2nd Roll Call
Must be present for both Roll Calls to be considered present. Y - Present; N — Absent; OPEN - Position needs
to be filled; EX-Excused; UE-Unexcused;
Bold — Non-Voting Group
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3.8.25

GROUP 8.10.24 9.12.24 10.24 11.9.25 | 12.14.25 | 1.11.25. 2.8.25
) Y/Y Y'Y Hurricane Y/Y Y/Y Y'Y Y/N Y'Y
Aging In Recovery
Y/Y Y'Y Hurricane Y/Y Y/Y Y'Y Y/Y Y'Y
Brandon at Noon Group
Y/Y Y/Y Hurricane Y/Y Y/Y Y'Y Y/Y Y'Y
Free to be Me
N/N N/N Hurricane N/N Y/Y Y'Y Y'Y Y'Y
Freedom from Pain
INE - -— Hurricane - Y'Y N/N N/N N/N
Go With the Flow
N/N Y/Y Hurricane Y/Y Y/Y Y'Y Y/Y Y'Y
Grow or Go
) Y/Y Y/Y Hurricane Y/Y Y'Y Y'Y Y/Y Y'Y
Heights of NA, The
) ) Y/Y Y'Y Hurricane Y/Y Y/Y Y'Y N/N Y'Y
High Lie
Y/Y Y/Y Hurricane Y/Y Y/Y Y'Y Y/Y Y'Y
Hope In Lutz
Y/Y Y/Y Hurricane Y/Y Y'Y Y'Y Y/Y Y'Y
Hyde Park NA
Y/Y Y'Y Hurricane Y/Y Y/Y Y'Y Y/Y Y'Y
Ladies Lit
Y/Y Y/Y Hurricane Y/Y Y/Y Y'Y Y/Y Y'Y
Life On Life's Terms
Y/Y N/N Hurricane Y/Y Y/Y Y'Y Y/Y N/N
More Hope 1&2
) Y/Y Y/Y Hurricane Y/Y Y/Y Y'Y N/N Y'Y
More Will Be Revealed
N/N Y'Y Hurricane Y/Y Y/Y Y'Y N/N Y'Y
New Bite of Serenity
- - Hurricane - Y/Y Y'Y N/N N/N
New Tampa NA
Y/Y Y/Y Hurricane Y/Y Y/Y Y'Y Y/Y Y'Y
New Way, A
] Y/Y Y'Y Hurricane Y/Y Y/Y Y'Y Y/Y Y'Y
Recovery in the Hood
Y/Y Y/Y Hurricane Y/Y Y/Y Y'Y Y/Y N/N
Second Chance
Y/Y Y'Y Hurricane Y/Y Y'Y Y'Y Y'Y Y'Y
Squeaky Clean
) Y/Y Y'Y Hurricane Y/Y Y/Y Y'Y Y/Y Y'Y
Stick N’ Stay
) Y/Y Y/Y Hurricane Y/Y Y/Y Y'Y Y/Y Y'Y
Sunset Solutions
) Y/Y Y/Y Hurricane Y/Y Y'Y N/N Y/Y Y'Y
Tampa Unity Group (TUG)
- Y/Y Hurricane Y/Y Y/Y Y'Y N/N Y'Y
Time is Now, The
Y/Y Y/Y Hurricane Y/Y Y/Y Y'Y Y/Y Y'Y
Together We Can
- -—- Hurricane Y/Y Y'Y Y'Y Y/N N/N
War is Over, The
Y/Y Y/Y Hurricane Y/Y Y/Y Y'Y Y/Y Y'Y
Women's Hope
Y/Y Y'Y Hurricane N/N Y'Y Y'Y Y'Y Y'Y
Workshop. The
INE | | e e | T e | e | e | e Y'Y
The Ties that Bind
INE | | e e I B B Y'Y Y'Y
Brandons Men’s Group
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ADMIN/ 8.10.24 9.12.24 10.24.24 11.9.24 12.14.24 1.11.25 2.8.25 3.8.25
Subcommittee
Chairs
. Y/Y Y/Y Hurricane Y/Y Y/Y Y/Y Y/Y OPEN
Chair
. . Y/Y Y/Y Hurricane Y/Y N/N-EXC OPEN OPEN OPEN
Vice Chair
Y/Y Y/Y Hurricane Y/Y Y/Y Y/Y Y/Y Y/Y
Secretary
OPEN OPEN Hurricane OPEN OPEN OPEN OPEN OPEN
Alt. Secretary
Y/Y Y/Y Hurricane Y/Y Y/Y Y/Y Y/Y Y/Y
Treasurer
OPEN OPEN Hurricane OPEN OPEN OPEN OPEN OPEN
Alt. Treasurer
Hurricane
RCM #1 Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y
Hurricane
RCM #2 OPEN CLOSED Y/Y Y/Y Y/Y Y/Y EX/EX
. CLOSED Y/Y Hurricane Y/Y Y/Y Y/Y Y/Y Y/Y
Policy
s OPEN OPEN Hurricane OPEN OPEN OPEN CLOSED Y/Y
Activities
) N/N N/N Hurricane — — —_ _— —
Convention
Hurricane
FRCNA Support OPEN OPEN OPEN OPEN OPEN Y/Y Y/Y
. OPEN OPEN Hurricane OPEN OPEN OPEN OPEN CLOSED
Helpline
H&I Y/Y Y/Y Hurricane Y/Y Y/Y Y/Y Y/Y Y/Y
Hurricane
ITR Coordinator Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y
LDO Y/Y Y/Y Hurricane Y/Y Y/Y OPEN CLOSED Y/Y
Hurricane
Alt. LDO Y/Y Y/Y OPEN OPEN OPEN
. . OPEN OPEN Hurricane OPEN OPEN OPEN OPEN CLOSED
Public Relations
pg. 10




2025-1

o2, OR. 2025

Date: Motion #L____
Tampa Funcoast Motion Request

Maker : LAal\’c,s L;Wﬁ:ﬂ.r-‘- Second: [ 06577/@./ -
Motion: FenNA

ALL (ePr over MoReEHANDISE From CodVenTion

Bc DonaTeD T© e AV TES SUBCOMMTILE *

Intent: .

Aetiutivs Suecommcres HosTinl THEIR SesT

VeST ¢ QAN UT\LU2E Tia MaretiaDine AS

Dlepml 1228 FeR, RAPELE AT Suscommaetd ( ACTIVITIES )

eJenNT
For: 1% / Against: Abstain: |
Carried: Defeated: Tabled To:
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2025-2

Date: ( }on Z-} 2:5 Motion #

Tampa Funcoast Motion Request

Maker :M 1\ ‘416& Second:/{z“"-{)é/ UVI }‘{VY

Motion:

‘Te qive. $500.00 o Adiyches 50%-
MDA o d2Y Car the SHesiUs) e et
Be he)ded N ABAT, JF pill e, a ﬁ)r\na
Fﬂ\ﬂ\&) SDPA\LG(‘G-'&M Sy ﬂ:?(/) (TFh 25 —

Intent: ___ ' .
o (o Pm\“f&*—»&\uﬁ&ﬁ Qar Adm ‘09
OuD OMrATIRE Yo hpld ?l"l SpeBecs-Jdm,

o tAu%e, an LAl buldasl wont Le app-
YOy 0 \'Y\"\'\W\&J\-Dt‘ﬂ\\s Ot ¥

For: A0 Against: _| Abstain: Q
Carried: Defeated: Tabled To:



Date: 3|8 |AS‘ Motion # él )aﬁ'&D

Tampa Funcoast Motion Request

Maker : Ac‘\'.\\n'\"(ls Second: ’fo_go:\‘\\or We Caw

Motion:

To accep'\" ACF_N s Sabcommifloe

Budsey a¢  Sabwm fred

Intent:
To_ es5tub\is ™ a Lmlqnx’ —C:.r ";"L.t
A{#“ Gohes S b coman Atep
For: Against: Abstain:
Carried: Defeated: Tabled To:
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D o el T T v

Proposed Activities 2022
Budget
2020 2021 2021 2022 2022

(TEM Budget 2020 Actual Budget  |Actual Proposed  |Actual
Fall event- 2020 $350.00 |$ 443.75

(93.75)

donated

8

New Year's Eve Dance $2,000.00 [$1,432.00 |$2,000.00
Valentine's Day $800.00 |[$- $ 800.00
Memorial Day/ Summer
Festival $800.00 [$590.09 [$800.00
Halloween $1,000.00 [TBD $1,000.00
Flyers/Supplies $100.00 [$90.27 |$100.00
Scavenger Hunt $300.00 |[$- $300.00
Totals 2020/2021 $350.00 |$ 443.75 $5,000.00 |$ 3,112.36 |$ 5,000.00

Sorry had to pull this off of an old, archived minutes

2025 Activities Budget

tem/Event Tentative Date  Amount
Subcommittee Rent ($20/month) $240
Flyers (100/event) $120
Memorial Day 05724125 $700
Unity Day 08/31/25 $800
Halloween 10/25/25 $800
New Years Eve 12/31/25  $3,000
Valentines Day - (2026) 02/14/26 $800
Total: $6,460
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TFANA, Inc. Treasurer's Report - March 2025

au2ms  BegBal

Adjusted Bank Balance

312
312
312
312
312
312

8,679.84

(4,000.00) ASC Operating Fund

(2,000.00) convention Resarve
(15.40) Outstanding checks

2,664.44

Income
Literture
Donations
Total
February Expenses (Paid)
Budget
Description/Vendor

Admin USPS - Annual Post Office box
Admin RSO - Literature Order
H&l RSO - H&I
Helpline Frontier
Admin Store Space Tampa
Admin Rosen Centre - RCM March Hotel Stay
Helpline 105 Communications
Admin Tampa Printing - Meeting Lists
Admin First Church of God
Admin Regional Donation
Admin Zoom (Feb and March)
Admin Square Fees
Activities Frederick Larry - April Speaker Jam
Admin RSO - Literature Order

Total
Payable or Reserve (Not Paid)

Budget Description/Vendor
Total
Available Balance
Bank Balance 3/21/25

1,173.85
1,429.28
2,603.13

Cleared
Amount

(268.00) X
(575.41) x
(163.09) x
(32.61) X
(158.76) x
(290.88) x
(105.74) x
(85.72) x
(300.00) x
(500.00) x
(29.12) x
(0.73) x

(500.00)

(1,213.20)

(4,223.26)

Amount
1,044.31
8,757.51
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March 2025

Group / Member Lit Donation | Total
A New Way -
Aging In Recovery 13.00 13.00
Brandon @ Noon 159.00 260.00 419.00
Choices -
Free To Be Me 59.00 51.00 110.00
Freedom From Pain -
Funcoast NA Online Meetings -
Grow or Go 37.90 35.10 73.00
High Lie 300.90 241.28 542.18
Hope In Lutz -
Hyde Park NA 128.95 268.05 397.00
Just for Today -
Just for Today -
Keep The Faith | &1l -
Ladies Lit -
Life on Life's Terms 27.60 20.40 48.00
Monday Meditation -
More Hope | &I 16.40 16.40
More Will Be Revealed 1.80 48.20 50.00
New Bite Of Serenity 100.20 41.80 142.00
New Life -
New Tampa NA -
Recovery in the Hood 36.75 36.75
Second Chance -
Squeaky Clean 24.60 0.40 25.00
Stepping Up -
Stick & Stay 66.15 73.85 140.00
Sunset Solutions 33.20 48.80 82.00
Tampa Unity Group 49.80 49.80
The Arc of Hope -
The Broader The Base -
The Heights of NA -
The Time Is Now -
The War Is Over -
The Workshop 35.30 65.70 101.00
Ties That Bind Us 14.55 14.45 29.00
Together We Can 19.00 19.00
Triple M -
Women of Serenity -
Women's Hope 57.75 28.25 86.00
Group Totals:| 1,149.85 | 1,229.28 | 2,379.13
Member Donation -
Member: Lit Purchase/Donation 24.00 200.00 224.00
Square Purchase -
Deposit Totals:| 1,173.85 | 1,429.28 | 2,603.13
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