Tampa Funcoast ASC Minutes

September 13, 2025
First Church of God, 2202 E. Busch Blvd., Tampa, FL 33612

Chair: Closed Vice Chair: Marilyn C.
Secretary: Closed Alt. Secretary: Open
Treasurer: Danielle C. Alt Treasurer: Open
RCM #1: Myra C RCM #2: Open
Policy: Julie S.

ASC opened @ 2pm by Marilyn C.

READINGS

Service Prayer: All
Purpose and Function (Page 6 of Policy): Travis C.
Service Motives: (pg. 4 of policy): Rochelle H.
12 Traditions: Becca B.
12 Concepts: Travis T.

WELCOME NEW ATTENDEES:

1. Andrea B. Hyde Park NA
2. BeccaB. Aging in Recovery
3. Corey B. Free to Be Me
4. RobR. Hope in Lutz
5. Beth D. General Member
NEW GROUPS: None
SECRETARY REPORT:

As the Secretary resigned last month, I will be doing the minutes this month.
1. A new contact sheet is circulating to be updated to make sure your groups will receive
their minutes. Please make sure that the GSR, Email and phone number are correct.
Please print.
2. Please use Sign-in sheet to sign in.
3. Use Meeting Change Forms so we can accurately update the meeting schedule.

pe.



Accurate meeting information is important, so we have the correct information on the
website and meeting schedules.

4. Motions Forms — New motions must be turned into the Secretary by New Business to
be heard today.

5. GSR Orientation is at 1:30pm before ASC.

6. There are 26 groups eligible to vote so quorum will be 14.

7. Ineligible Groups:
e Aging in Recovery
¢ Brandon At Noon
e Brandon’s Men Group
e Stick N Stay
e Together We Can
e  Works, If You Work It

Please email all reports to funcoastsecretary@tampa-na.org by Saturday September 20th so
we can have ample time to review the minutes for accuracy before they are distributed.

Thank you for allowing me to serve. Julie S. — Policy Chair/Acting Secretary
Open Forum:

GSRs-With Home Concerns — None

General Members Concerns - None

ROLL CALL: Groups, ASC Officers, Subcommittee Chairs — See Addendum A
ABSENT/RESIGNATION LETTERS:

RCM #1

I will be out of town this weekend, in Chicago. I have a family event. There was not a Regional
weekend for the month of August. I will be there for month of October.

Any questions, please feel free to contact me at +18139656149.

In Loving Service, Myra C. - RCM 1

ITR Chair —
Dear ASC Body,

I will be unable to attend Area today due being out of state for work. I am requesting this be an
excused absence and appreciate the ASC bodies support.

The ITR Committee did not meet this month and there is no report to provide.

In loving service, Shannon C

VICE CHAIR REPORT:

Administrative Body Meeting — September 13, 2025

Open Floor Discussion

* Treasurer and Vice Chair agreed to attend Bay Area service and observe their format.

* General inquiry raised regarding GSR policies, copies not given to new GSR members.

Old Business
* Reviewed motions #2025-4P and #2025-5P for upcoming area vote.

pe.



Open Positions
* Vacant: Alt Treasurer, Alt Secretary, Alt LDO, RCM #2, BOD II and III.
* Volunteers: Lovett (Chair), James (Secretary).

New Business

* Treasurer and Vice Chair agreed to reinstatement.

* Insurance policy submitted via email; review scheduled for next meeting.

* Proposal to add two administrative body members to bank account.

* Discussion on whether Policy Vice Chair (Jennifer) will continue in role.

* Reminder at Roundtable: Subcommittee Chairs submitting budgets in October area service.
* Discussed use of Square for area payments.

* Activities Subcommittee to presented estimated expenses for upcoming events.

Absent
» excused - RCM and ITR.

LDO REPORT: No Report Submitted

RCM REPORT: No Report this month as Region did not meet in August
ASC SUB-COMMITTEE REPORTS:
ACTIVITIES:

FunCoast Area Service
Activities Subcommittee
August 31.2025

Old Business:

Status update: Unity Day

"1 Date: September 20, 2025

"1 Selection of Spiritual Principles - honestly/integrity, willingness, hope/faith,
courage, humility, service, acceptance/surrender, forgiveness, open mindedness,
tolerance

1 Group who confirmed:

o Ladies Literature

"1 Closing Speaker - Topic - Love

") Time: 11:00 am -5:00 pm

1 Format - 2 speakers - 5 slots/10 speakers - 20 minutes/45 minutes

1 Main speaker - 4:00 pm - Jonathan

"1 Food — served cost - hot dogs, soda, chips, hamburger, cookies, water

o Free coffee

"1 When purchasing singular:

o Hamburger $3

o Hot dogs $2

o Chips/water/Cookie $1

o Combo — 2 hot dogs, soda or water, chips/cookie - $5

o Combo — hamburger, soda or water, chips/cookie - $5

New Business:
[0 Event - Dance - October/November 2025



1 Halloween Dance - Boots on the Ground (Country Theme) — costume optional.
1 Request additional funds from area — September

") November 1 - * (ask the facility - Church of God

"1 DJ at upcoming event - possible- Eric

"] New Years Eve - under discussion

FRCNA SUPPORT: No Report as we this position is vacant.
HELPLINE: Submitted Report

HOSPITALS & INSTITUTIONS:
Hospitals and institutions met on September 13th at 12:00 at 2202 East Busch boulevard.

Panel leader Amber is stepping down from woman's cove after 3 years and member Brittany is
stepping up as the new panel leader.

Member Rochelle is stepping up as the new panel leader of Thursday night acts outpatient.
We ran 53 of 59 presentations this month

LDO Tammy is stepping down and we voted Chris to be the new LDO, and we voted member
Eddie as the new Vice Chair.

Acts Nebraska on Monday night is closing at the end of the month opening up their institution
for adolescents we are in connection with our point of contact there and willing to be of service
in any way we can for them.

Tampa general hospital is still having a messy opening for their behavioral health branch but we
have one member who's passed all the backgrounds they've asked for in another member still
working through the process.

All members of hospitals and institutions thank you for allowing us to be of service and want to
guarantee that we love what we do we've always considered ourselves on the front line and we
take it seriously.

ITR COMMITTEE: No Report this month as the committee did not meet. The four members
are continuing to work on their assigned tasks.

POLICY
1. Open with the Serenity Prayer
2. Attendance: Treasurer, Policy Chair, V. Chair, BOD I,
3. Open Floor for Policy Related Issues:

a. Subcommittee Guidelines being put back in Policy
b. Put Subcommittee Guidelines on webpage in Table W/links
c. Purchase Dropbox or Goole Storage
d. Budget will be submitted in October per Policy — Addendum only
4. Old Business: Continued reviewing Responsibilities of the Treasurer to update language
to align with current banking policies, online payments and donations, treasurer’s policies
and procedures. Will finish next month.
New Business: None
Next Meeting 10.11.2025
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https://www.google.com/maps/search/2202+East+Busch+boulevard?entry=gmail&source=g

Note: Reviewing a motion
a. *Is the motion clear and concise?
b. *How and where will it be adopted into Policy?
c.  * Does the Motion adhere to the 12, 12, & 12?
d. * Financial Impact —

PUBLIC RELATIONS:

Tampa Funcoast PR Subcommittee Report

The PR Subcommittee met on 8/9/2025 at 1:00 PM at the Rainbow
Recovery Club. We had 2 members present.

Outreach:

I met with Mike H. (Hillsborough Coalition Recovery Rep) at Whitesands
to participate in one of his Outreach Meetings. We met with the
residential clients and facility members to provide NA literature.
General:

1. We need more support.

2. HRC Connection (Mike H)

- Established connection with the Drug Courts.

- Monthly Roundtable Meeting- Members within the Recovery
community meet one Monday a month, typically between 1-3pm.

We would love to participate, but we need support that can meet

the schedule to be present.

3. Learning/Service Day: Due to Scheduling conflict and the need for
additional support, we are putting a hold on the event for

potentially next year (2026)

Our next meeting will be on 9/28/2025 at 1:00 pm at Rainbow Recovery Club
ANNOUNCEMENTS:
GSR ORIENTATION: None

TREASURER REPORT: See Addendum B

OLD BUSINESS:
Motion #2025-4P Date 7/12/2025
Maker: RCM#1 Second: Treasurer

Motion reads: To change policy

Page 12 “Responsibilities of the RCM”

# 5 remove the words “reserve and”

Page 11 “Responsibilities of the ASC treasurer”

Amend as follows:

#24 “Reserve and pay RSC hotel rooms as needed”

#25 “Board of Directors Responsibilities”

Intent: Concept #5: For each responsibility assigned to the service structure a
single point of decision and accountability should be clearly defined.

For: 17 Opposed: 0 Abstain: 0
Motion passed — Needed a 2/3 majority as it was a Policy Motion.

pe.



Motion #2025-5P Date 7/12/2025

Maker: RCM#1 Second: Treasurer

Motion reads: To change policy

Page 13 “Responsibilities of RCM”

#8 ‘RCMs are reimbursed for parking and what the IRS allows for mileage
reimbursement when travel to RSC exceeds 30 miles from the point of ASC’s
current meeting place.

Intent: Concept #1: To fulfill our fellowships primary purpose, the NA groups have
joined together to create a structure which develops, coordinates, and maintains
services on behalf of NA as a whole.

For: 17 Opposed: 0 Abstain: 0
Motion passed — Needed a 2/3 majority as it was a Policy Motion.

New Business:

Motion #2025-6 Date 9/13/2025

Maker: Activities Chair Second: Together We Can

Motion reads: Request an additional 150.00 for the Halloween Event on Nov. 1
e Rent $300.00

e DJ $325
e Food $200
e Decorations $125

$950

$800 Budget
$150 Difference
Intent: Cover expenses for Nov 1% Event

For: 13 Opposed: 0 Abstain: 5

Table to groups:

For and Opposed votes cast did not equal quorum; therefore, motion is tabled to October ASC
for voting. Quorum was 14.

Needed simply majority
Motion #2025-7 Date 9/13/2025
Maker: Policy Chair Second: Vice Chair

Motion reads: To reimburse the person who lent us the speaker for the last 4 years as someone
stole it from the church closet where we keep our supplies. He is willing to take $100.00 and
purchase a used one.

Intent: To be financially responsible and accountable.
For: 15 Opposed: 0 Abstain: 2
Motion Passed — Simple Majority

pe.



Nominations:

Chair — Lovett H. — Vote in October — Remainder of Year - Simple Majority
Qualifications:

® 37 years clean in Tampa Funcoast Area

e Member of Together We Can homegroup

e Living the 12 steps, 12 traditions, and 12 concepts. I try to practice those principles in all
my affairs and am surrounded by NA family and friends who let me know when I’m not.
e Knowledgeable of ASC Policy and Robert Rules of order.

Service Experience:

e Sponsor/Sponsee,

e Group: GSR, Alt GSR, Treasurer, Secretary

e ASC: Policy Chair, Secretary, Treasurer, Alt Treasurer, FRCNA Rep

e Convention Hotel and Hospitality Chair

e H&I and Helpline volunteer

Questions:
1. Will you be able fulfill the complete term?
a. Answer — yes; the term is two months — the remainder of the year
2. Are you agreeable to be on the SunBiz account?
a. Answer -Yes
3. Have you ever absconded with NA funds?
a. Answer - Yes, once many years ago, but I paid it back.

Secretary: - Jim H. — Vote in October — Remainder of Year - Simple Majority
Qualifications: 35 years clean. Member of Tampa Unity Group
NA service experience: Group Sec., Treas., and GSR; ASC Sec., Treas., Policy Chair,
and RCM; RSC Sec. and Treas. Convention subcommittee Treasurer and general
member for several conventions. Willingness and desire to serve.
Questions:
1. Have you read all the duties and responsibilities of the secretary positions and are you
able to perform them all?
a. Answer: - Yes, | have read them and will be able to perform the duties
2. Are you agreeable to be on SunBiz account?
a. Answer - Yes

REINSTATEMENTS:

Vice Chair: Marilyn C.  Vote in October 2/3 Majority

I am submitting my qualifications for the reinstating the position of Vice Chair of the FunCoast
Area of Narcotics Anonymous. With 29 years of continuous recovery (02.15.1996), in the
Greater Newark Area of NA (Newark, NJ). I have remained committed to the principles of
Narcotics Anonymous and service to the fellowship. I have maintained the same continued
sponsorship relationship for 27 years and have thoroughly studied and applied the Twelve Steps,
Traditions, and Concepts with the guidance of my sponsor.

My service journey began at six months clean, and I have since held various trusted servant
positions, including:

**Group Level:** Alternate GSR, GSR, Treasurer, and Secretary (Chair)

**Area Level:** Secretary, Policy Chair, Treasurer, Vice Chair, and Chair
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**Area Convention Committee:** Alternate Treasurer, Treasurer, Board of Trustees (BOT) Vice
Chair, and Chair. Additionally, I have actively participated in Hospitals & Institutions (H&I),
Helpline, Public Information (Public Relations), and the Greater Newark Area Convention
Committee, ensuring the message of recovery reaches those in need.

Since relocating to Florida three years ago, I have continued to dedicate my time and experience
to service within the fellowship. I now seek to extend this commitment as a trusted servant by
volunteering for the position of Vice Chair of the FunCoast Area, bringing with me a wealth of
experience and an unwavering dedication to carrying the message.

Respectfully, Marilyn C.

No Questions

Treasurer — Danielle Vote in October 2/3 Majority

Qualifications: My name is Danielle and I am an addict. I have been clean since 2/8/96. I have
worked the steps and traditions many times, I have a sponsor who has a sponsor and I have the
willingness to serve. I have held all positions at the group level, on the Area level I was
secretary, alt secretary, LDO and Policy Chair. I was the treasurer for the women’s retreat and
recently for the FACNA convention. This year I prepared and remitted the appropriate filings to
establish our Area as a 501 (¢) 3. [ am also a professional in the accounting and finance field,
therefore I have a lot of relevant experience. In loving service Danielle C.

No Questions

OPEN POSITIONS: Bring Nominations to October ASC for 2026

Chair Open
Secretary Open
Alt. Secretary Open
Alt. Treasurer Open
Policy Chair Open

BOD Member I1 Open
BOD Member 111 Open
FRCNA support Open

Alt. LDO Open
RCM #2 Open
Activities Chair Open
Helpline Chair Open
H&I Chair Open
ITR Chair Open
PR Chair Open

Roll Call - Addendum — A

Attendance — 1st and 2nd Roll Call
Must be present for both Roll Calls to be considered present. Y - Present; N — Absent; OPEN - Position needs
to be filled; EX-Excused; UE-Unexcused; Bold — Non-Voting Group
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GROUP 1.11.25. | 2.8.25 | 3.8.25 | 4.11.25 | 5.10.25 | 6.14.25 | 7.12.25 | 8.9.25 | 9.13.25
INE Y'Y Y/N Y'Y N/N N/N Y/Y N/N Y/N Y'Y
Aging In Recovery
INE | Brandon’s Mens’ -— Y'Y Y'Y Y/Y Y/Y N/N N/N N/N Y'Y
Group
Brandon at Noon Y/Y Y/Y Y/Y Y/Y N/N N/N N/N Y/Y Y/Y
Group
Y/Y Y/Y Y/Y Y/Y Y'Y Y'Y Y'Y Y/Y Y/Y
Free to be Me
Y/Y Y/Y Y/Y Y/Y Y'Y N/N Y/Y Y/Y N/N
Freedom from Pain
-—- - - - Y/Y Y/Y Y/Y Y/Y Y/Y
Funcoast NA Online
N/N N/N N/N Y/Y Y'Y Y'Y Y'Y Y/Y Y/Y
Go With the Flow
Y/Y Y/Y Y/Y N/N Y'Y Y'Y N/N Y/Y Y/Y
Grow or Go
Y/Y Y/Y Y/Y Y'Y Y'Y Y'Y Y'Y Y/Y Y/Y
Heights of NA, The
Y/Y N/N Y/Y Y'Y N/N N/N Y'Y Y/Y Y/Y
High Lie
Y/Y Y/Y Y/Y Y/Y N/N Y'Y Y/Y Y/Y Y/Y
Hope In Lutz
Y/Y Y/Y Y/Y Y'Y Y/N Y'Y N/N Y/Y Y/Y
Hyde Park NA
Y/Y Y/Y Y/Y NY Y'Y Y'Y Y'Y Y/Y Y/Y
Ladies Lit
Y/Y Y/Y Y/Y Y/Y Y'Y Y'Y Y/Y Y/Y Y/Y
Life On Life's Terms
Y/Y Y/Y N/N Y'Y N/N Y'Y N/N Y/Y N/N
More Hope 1&2
More Will Be Y/Y N/N Y/Y NY Y'Y NY Y'Y Y/Y N/N
Revealed
Y/Y N/N Y/Y Y'Y N/N N/N Y'Y Y/Y Y/Y
New Bite of Serenity
Y/Y Y/Y Y/Y Y/Y Y'Y Y'Y Y/Y Y/Y N/N
New Way, A
Recovery in the Y/Y Y/Y Y/Y Y/Y Y'Y N/N Y'Y Y/Y Y/Y
Hood
-—- - - - - Y/Y Y/Y Y/Y Y/Y
Road to Recovery
Y/Y Y/Y N/N N/N N/N Y'Y Y'Y Y/Y Y/Y
Second Chance
Y/Y Y/Y Y/Y Y/Y N/N Y'Y Y/Y Y/Y Y/Y
Squeaky Clean
) Y/Y Y/Y Y/Y NY N/N Y'Y N/N Y/Y Y/Y
Stick N’ Stay
) Y/Y Y/Y Y/Y Y'Y Y/Y N/N Y/Y Y/Y Y/N
Sunset Solutions
Tampa Unity Group N/N Y/Y Y/Y Y/Y Y'Y Y'Y Y/Y Y/Y Y/Y
(TUG)
Y/Y N/N Y/Y Y'Y Y/Y Y'Y Y/Y YY Y/Y
Time is Now, The
INE Y'Y Y'Y Y'Y Y/Y N/N N/N Y'Y N/N Y/Y
Together We Can
INE Y'Y Y/N N/N Y/Y N/N Y/Y Y'Y N/N N/N
War is Over, The
Y/Y Y/Y Y/Y Y/Y Y'Y N/N Y/Y YN | YY
Women's Hope
Y/Y Y/Y Y/Y Y'Y N/N Y/Y Y/Y Y/Y Y/Y
Workshop. The
------------ YY Y/Y Y/Y N/N Y/Y N/N Y/Y
The Ties that Bind
INE | Works, If You - - - -— -— - - Y/Y N/N

Work It




ADMIN/ 1.11.25 | 2.8.25 3.8.25 4.11.25 | 5.10.25 6.14.25 7.12.25 8.9.25 | 9.13.25
Subcommittee
Chairs
Chair Y/Y Y/Y OPEN OPEN OPEN OPEN OPEN OPEN | CLOSED
. . OPEN OPEN OPEN OPEN OPEN CLOSED | CLOSED | Y/Y Y/Y
Vice Chair
Y/Y Y/Y Y/Y N/N Y/Y Y/Y Y/Y Y/Y | CLOSED
Secretary
OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN
Alt. Secretary
Y/Y Y/Y Y/Y Y/Y EXC/EXC Y/Y Y/Y Y/Y Y/Y
Treasurer
OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN
Alt. Treasurer
RCM #1 Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y EXC
RCM £2 Y/Y Y/Y EX/EX Y/Y Y/Y Y/Y Y/Y OPEN OPEN
Policy Y/Y Y/Y Y/Y EX/EX Y/Y Y/Y Y/Y Y/Y Y/Y
. OPEN | CLOSED Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y
Activities
Convention o o o o o o o o o
FRCNA Support OPEN Y/Y Y/Y Y/Y EXC/EXC Y/Y OPEN OPEN OPEN
. OPEN OPEN CLOSED | Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y
Helpline
H&I Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y
ITR Coordinator Y/Y Y/Y Y/Y N/N Y/Y Y/Y Y/Y Y/Y EXC
LDO OPEN | CLOSED Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y
Alt. LDO OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN
OPEN OPEN CLOSED Y/Y Y/Y N/N Y/Y Y/Y Y/Y

Public Relations

Addendum — B

TFANA, Inc. Treasurer's Report - September 2025
8/18/2025 Beg Bal 9,077.25

Expenses (Paid)

(4,000.00) ASC Operating Fund
(2,000.00) Convention Reserve
(500.00) Outstanding checks
Income Adjusted Bank Balance 2,577.25

Literature 1,656.65
Donations 1,847.54

Activities

Total 3,504.19




Total (950.00)
Available Balance 1,933.56
Bank Balance 9-21 8,883.56

Budget Description/Vendor Date Amount Cleared

Admin Storage 9/2 (185.67) x
Admin LDO Order 9/2 (812.34) x
ITR Meeting Schedules 9/2 (88.72) x
Admin Remote Mtg Service 9/11 (16.99) x
Admin Rent 9/16 (300.00) x
Admin Hotel RCM 9/16 (290.88) x
Admin Regional Donation 9/16 (1,500.00) x
Admin Merchant Fees 9/16 (3.28) x

Total (3,197.88)

Payable or Reserve (Not Paid)

Budget Description/Vendor Due Date Amount

Activities October Event 10/1 (950.00) (inc. $150 if approved)
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September 2025

Year To Date

Group / Member Lit Donation Total Lit Donation Total
A New Way - 27.90 0.90 28.80
Aging In Recovery 42.65 7.35 50.00 95.85 62.15 158.00
Brandon @ Noon 122.35 25.65 148.00 395.50 454.50 850.00
Brandon Men's Meeting 62.00 3.00 65.00 100.55 69.45 170.00
Choices - - - -
Free To Be Me 74.55 41.45 116.00 1,187.05 444.95 1,632.00
Freedom From Pain - 26.65 13.35 40.00
Funcoast NA Online Meetings - - - -
Go With The Flow 100.00 100.00 91.50 734.80 826.30
Grow or Go 10.85 0.15 11.00 100.60 38.40 139.00
High Lie 131.20 293.80 425.00 1,016.05 1,161.14 2,177.19
Hope In Lutz 13.10 8.90 22.00 288.65 606.95 895.60
Hyde Park NA 115.75 16.25 132.00 1,016.75 2,057.25 3,074.00
Ladies Lit 11.00 11.00 37.60 62.40 100.00
Life on Life's Terms 60.60 159.40 220.00 359.35 522.65 882.00
Monday Meditation - - - -
More Hope | &I - 44.00 700.40 744.40
More Will Be Revealed 4.10 50.90 55.00 52.60 372.40 425.00
New Bite Of Serenity 161.20 209.90 371.10 484.55 960.25 1,444.80
Recovery in the Hood 29.10 29.10 173.25 635.05 808.30
Road to Recovery 14.95 15.05 30.00 14.95 15.05 30.00
Second Chance 255.00 255.00 120.30 1,053.30 1,173.60
Squeaky Clean 80.00 80.00 62.40 410.60 473.00
Stepping Up - - - -
Stick & Stay 73.05 86.95 160.00 336.60 833.40 1,170.00
Sunset Solutions 33.20 1.80 35.00 96.70 589.30 686.00
Tampa Unity Group 425.20 425.20 1,268.60 224.90 1,493.50
The Arc of Hope - 65.00 - 65.00
The Heights of NA 44.20 44.80 89.00 343.50 251.03 594.53
The Time Is Now 53.00 187.00 240.00 213.60 428.40 642.00
The War Is Over - 110.80 826.58 937.38
The Workshop 41.40 160.39 201.79 229.05 386.14 615.19
Ties That Bind Us 13.00 13.00 62.90 54.10 117.00
Together We Can 40.00 40.00 30.95 113.05 144.00
Triple M - - - -
Women of Serenity - - - -
Women's Hope 34.20 35.80 70.00 288.40 385.60 674.00
Group Totals: 1,546.65 | 1,847.54 | 3,394.19 7,195.50 | 12,620.90 | 23,210.59
Member Donation - 1.10 452.76 453.86
Member: Lit Purchase 110.00 110.00 877.05 - 877.05
Deposit Totals: 1,656.65 | 1,847.54 | 3,504.19 7,963.65 | 13,073.66 24,541.50
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