Tampa Funcoast ASC Minutes

November 8, 2025
First Church of God, 2202 E. Busch Blvd., Tampa, FL 33612
Chair: Lovett H. Alt. Secretary: Taina R. RCM #1: Myra C.
Vice Chair: Marilyn C. Treasurer: Danielle C. RCM #2: Closed
Secretary: Jim H. Alt. Treasurer: Closed Policy: Julie S.

ASC opened at 2pm by Lovett H.
READINGS: Service Prayer, Purpose and Function (policy pg.5), Tradition/Concept of the month
WELCOME NEW ATTENDEES/GROUPS: Laura - Brandon @ Noon / Monday Night Hype - Anthony

SECRETARY REPORT: Meeting Change & Motion Forms are on the back table. Turn new motions into the
Secretary by New Business to be heard today. Please email reports to funcoastsecretary@tampa-na.org by Sat.
Nov 15" to be in this month's minutes. There are 29 groups eligible to vote so quorum will be 15. Ineligible
Groups: Aging in Recovery, The War is Over, & It Works if you Work It. Thank you for allowing me to serve.
Jim H., Secretary

OPEN FLOOR:
e GSRs with Home Group Concerns — The Heights of NA asked if other groups used Cash App.
e General Members Concerns — none

ROLL CALL: Groups, ASC Officers, Subcommittee Chairs (See Addendum A)
e Absent/Resignation Letters: Helpline Chair was Excused

VICE CHAIR REPORT:
Funcoast Area Service Vice Chair Report Date: November 8, 2025
Administrative Body Meeting — open 1:00 pm with a moment of silence.

Discussion Summary
Old Business Review: Reviewed submitted motions and subcommittee budgets from the previous Area

Service Committee (ASC) meeting.
GSR Orientation:
e COrientation for new Group Service Representatives (GSRs) to be scheduled.
e GSR Retention Strategies: Discussed strategies to support GSRs in remaining engaged throughout the
entire Area Service meeting.
ASC Positions & Nominations:
e Reviewed open ASC positions and nominations. Voting will take place in December.
e Open Positions: Noted current vacancies within the Area Service structure.
e Order of the Day: Chair will request a change to the order of the day at the next ASC.
Storage Unit Options: Exploring lower cost and/or smaller storage unit alternatives.
Administrative Body Time Change: Proposed time adjustment for Admin Body meetings.
Subcommittee Roundtable: Scheduled roundtable for subcommittee chairs on the third Monday of January.
Closed with a moment of silence. (Submitted by Marilyn C.)

LDO REPORT:

My name is Jerad and I am an addict. All back orders were completed and picked up today. Thank you to the
members for coming to pick those up. We have a literature table set up with some miscellaneous items.
Please go check it out before area or during break. There’s some things in there that I’d really like to sell and
get out of our inventory.

I will be ordering a few cases of Basic Texts specifically for the H&I book drive. I will have them at the next
area and if you would like to donate, you can get with me and we can make it happen!



Also, just a friendly reminder to please come pick up your orders at the end of the area meeting so as not to
disrupt it. I would like to thank the area for allowing me to serve as your LDO. Thank you for giving me the
opportunity to be of service. Jerad C

RCM REPORT: RCM REPORT
September 21, 2025

Open Form: FRCNA has donated to Region for $12,000.

Admin Report

Fellowship Development is putting together a “Welcome to RSC” Binder that will be available to use at the Saturday FD
meeting and the most recent RSC minutes will be printed and in the binder.

Treasurer’s Report
Hello everyone, everyone, Katye and are excited to serve as Treasurer and Alternate Treasurer for the Florida Region. There
is much we have to learn so please have patience with us as we ask lots of questions. As a new treasury team, we would like
to do a few things differently in order to better serve the Florida Region. We want to make sure that you are getting the
reports that you want and need. Previously you were being sent 8 reports in the minutes. We are proposing to send you 4.
The four we will be sending are

1. The Income statement that reflects profit and loss

2. A list of the contributions

3. The budget vs. actual numbers

4. Treasurers report.
We’d like to hear from the body if you want us to include 1. The bank statements.2. The detail of every transaction 3. The
balance sheet.

Here is the financial report as of right now (pending any donations or expenses that have not been submitted yet).

The bank balance at the beginning of the day was $40,008.04. There were contributions of $15,431.99 today. Expenses today
were $8,499.38. This leaves our current bank balance at $46,940.65

We have the following reserve and restricted accounts.

The funding of $10,000 for the next RSC. Prudent Reserve of $11,000. The GSR Assembly reserve of $10,600. This reflects
the additional $400 for the months of August and September. The Florida Service Symposium reserve of $13,600. No
additional money has been added to this account since the July 2025 RSC. This account will remain restricted for any future
FSS until this body decides to change or remove that restriction. This leaves our available balance at $1,740.65. Yesterday at
Fellowship Development we discussed the ongoing deficit that we have been running. Here is a breakdown of our available
balance for the past year. July 2025 ($7,051.76) May 2025 ($8,913.19) March 2025 ($10,675.10) January 2025 ($3,841.79)
November 2024 ($5,233.76) September 2024 $548.89 July 2024 $11,124.25

Old Business

Proposal #: 2025-07-01 Maker: Coquina Coast Proposal: To change the decisionmaking process for approving the RSC’s
annual budget from Robert’s Rules of Order to Consensus Based Decision Making. Intent: To align with the CBDM.
Spiritual Impact: Positive spiritual impact in line with current practice of CBDM discussions during budget approval
process.

Financial Impact: None, but it will hopefully make for better decisions. / Guide to Florida Regional Service Change: page 20,
move # 10 under Financial to Miscellaneous. Also add an instruction requiring the RSC’s annual budget be returned to the
Areas for consideration, prior to final vote, to the Guide. Outcome: 10 assent, 5 stand aside, 0 ascend with reservations.
Does not meet consensus. It is going back to the Guide for further discussion.

New Business

Proposal Number: 2025-09-01 Maker: Treasurer Proposal: Issue stipend to Ezra K for coming to RSC to assist/training
Incoming Secretary team. Intent: ensure continuity of service from the Secretary Team Spiritual Impact: n/a. Financial
Impact: $225 Outcome: 14 in favor; passed under Roberts Rules

Remember the dates!

* 30 September 2025 — Deadline for RBZs (regional, board, zonal candidate recommendations) hrp@na.org 3
November 2025 — 2026 CAR posted < 3 December 2025 — Translated CARs posted < 3 January 2026 — Deadline


mailto:hrp@na.org

for regional material to be submitted for inclusion in the CAT posting < 3 February 2026 — Conference Approval
Track material posted e 28 February 2026 — Regional and zonal report deadline < 28 February 2026 — Deadline for
regional material to be submitted for inclusion in the Conference Report < 3—-9 May 2026 — World Service
Conference 2026 (Submitted by Myra C.)

ASC SUB-COMMITTEE REPORTS:

Activities:

Activities met on Sunday, 10/26 @ 2:30, at The New Meeting Place. There were 8 members in attendance. We discussed the
upcoming Halloween and New Years Eve events. The Halloween dance was held on 11/01 at this location. It was well
attended. $526 was returned to the ASC Treasurer and an expense report was turned in today. The event cost the Funcoast
area a total of $424. Our next event will be held here on New Year's Eve. Flyers are available online. Please go to the
tampa-na events page and announce to your groups. Printed copies will be available at the next ASC. Tickets are $10 in
advance and $15 at the door. The doors will open at 8pm and a dance will start at 9pm. Hors d'oeuvres and Refreshments are
included. We look forward to seeing you all there. ILS, Freddie Bo

Halloween Event Financial Report:

Received from ASC:  $950

Food & Beverage: 253
Fans: 40
Raffle: 188
7th Trad/Donation: 58

Total Income: 539
Rent: -300
Food & Beverage: -289
Gift Cards: -50
Fans: -24
DJ: -300

Total Expense: -963

Returned to ASC: $526

Helpline:
1. Overview

The Helpline Subcommittee did not meet due to the Chairperson having Oral Surgery. Meeting discussions included: NA

2. Call & Text Statistics (10/10 — 11/8)
The Helpline was utilized often, and it continues to carry out our purpose of carrying the message of recovery.
* Volunteer lookup calls (13), * Meeting lookup calls (27), * Meeting lookup SMS (3)

3. Volunteer Participation

* Current membership: 13 volunteers

* New additions: 0 volunteer added this month

* Resignations: 0 volunteer resigned this month

* Open positions: Secretary position is vacant and needs to be filled
4. Notes

* call rotation will remain the same as last month

Stephen M., Helpline Subcommittee Chair

Hositals & Institutions:
Hospitals and institutions met at 2202 East Busch boulevard at 12:00 p.m. to 1:30 p.m. We had two new members in
attendance: Laura and Sharon.



Hé&l is in the process of reopening White sands rehab. This is an institution that we pulled out of earlier in the year because
of a lack of participation, but we have two members who are willing to sit in no matter what the participation looks like.

The institution ACTS Amethyst is still on a housing hold and we are waiting for the phone call saying we can come back.

Tampa General hospital's new dual diagnosis center is finally open and we have two members processed already, and one
member still going through the process. We hope to be in that institution by the beginning of next month

Hospitals and institutions will begin their book drive in January and we will have flyers by next month
Every member of hospitals and institutions thanks you for allowing us to be of service. (Submitted by Travis T.)

ITR: No Report. ITR did not meet.

Policy:
Policy Report 11.8.25
1. Open with the Serenity Prayer:
2. Attendance: Chair, V. Chair, Secretary, Treasurer, 1 Member,
3. Open Floor for Policy Related Issues:
4. Old Business: Continued Treasurer duties and Responsibilities
5. Elections: Need V. Chair
6. New Business: Began Reviewing Policy Guidelines
7. Close: Prayer

8. Next meeting on 12/13/25
Notes:
*Is the motion clear and concise?
*How and where will it be adopted into Policy?
*Does the Motion adhere to the 12, 12, & 12?
*Financial Impact

oo

ILS, Julie S. Policy Chair

Public Relations:
The PR subcommittee met on Sunday 10/26/2025 at 1PM at the Rainbow Recovery Club. I was the only person that was
present, so no business was discussed.

Announcements:
1. SEZF (Southeastern Zonal Form) Flyers: Virtual Speaker Jam
a. This was announced in my last report
b. Flyers are passed out this month to take back to the groups.
c. See Flyers for more information
2. PR Bags
a. Distributed one bag per group last month. More bags are available for the groups that did not receive a bag.
b. Contents: NA Business Cards, NA Games- From the RSO
3.4 New PSAs (Public Service Announcements)
a. PSA videos are uploaded on Facebook social media page.
b. Each video includes the Funcoast website and Helpline number

Our next meeting will be on Sunday 11/30/2025 at 1:00 pm at Rainbow Recovery Club. (Submitted by Sai C.)

ANNOUNCEMENTS: See tampa-na.org/events



http://tampa-na.org/events

TREASURER REPORT:

TFANA, Inc. Treasurer's Report- November 2025

Income

(Paid)

Budget
Admin
Admin
Activities
H&l
Admin
Admin
Admin
HI
ITR
ITR
Admin

10/18/2025 Beg Bal

Payable or Reserve (Not Paid)

Budget
Activities

Adjusted Bank Balance
Literature
Donations
Activities
Total
Description/Vendor Date
Storage 11/3
Merchant Fees 11/8
Flyers 11/10
Laminating 11/10
Remote Meeting Space 11/12
RCM Hotel 11/13
LDO 11/14
HI 11/14
Meeting List 11/14
Meeting List 11/14
Rent 11/14
Total
Description/Vendor  Due Date
NYE Event 12/13

8,657.52
(4,000.00)
(2,000.00)

2,557.52

814.80
1,121.35
526.00

2,462.15

Amount

(180.00)
(6.86)
(33.87)
(16.84)
(16.99)
(290.88)
(906.00)
(374.10)
(88.72)
(88.72)
(300.00)

(2,302.98)

Amount
(2,700.00)

***pudget is $3K, venue was paid in November

Total (2,700.00)
Available Balance 16.69
Bank Balance 11/15 8,716.69

ASC Operating Fund
Convention Reserve
Outstanding checks

Cleared

X



TREASURER REPORT (continued):

November 2025 Year To Date
Group / Member Lit Donation Total Lit Donation Total
A New Way 17.90 106.10 124.00 49.90 107.00 156.90
Aging In Recovery 22.25 13.75 36.00 118.10 95.90 214.00
Brandon @ Noon 105.80 25.20 131.00 518.50 547.50 1,066.00
Brandon Men's Meeting 127.90 82.10 210.00
Choices . E - -
Free To Be Me 116.20 50.80 167.00 1,576.75 546.25 2,123.00
Freedom From Pain 26.65 13.35 40.00
Funcoast NA Online Meetings - - - -
Go With The Flow 4.10 58.90 63.00 216.60 793.70 1,010.30
Grow or Go - 100.60 38.40 139.00
High Lie 81.20 168.00 249.20 1,143.55 1,587.84 2,731.39
Hope In Lutz 26.50 26.50 317.60 667.50 985.10
Hyde Park NA 1,115.80 2,318.20 3,434.00
Ladies Lit - 37.60 76.87 114.47
Life on Life's Terms 9.40 83.60 93.00 394.50 715.50 1,110.00
Monday Meditation . -
More Hope | &I - 145.45 700.45 845.90
More Will Be Revealed 9.00 91.00 100.00 104.15 515.85 620.00
New Bite Of Serenity 48.30 300.00 348.30 532.85 1,260.25 1,793.10
Recovery in the Hood 12.00 12.00 185.25 635.05 820.30
Road to Recovery 37.85 0.15 38.00 64.25 20.10 84.35
Second Chance 17.40 57.60 75.00 141.80 1,180.40 1,322.20
Squeaky Clean 114.40 410.60 525.00
Stepping Up - E -
Stick & Stay 348.60 962.40 1,311.00
Sunset Solutions - 109.00 689.00 798.00
Tampa Unity Group 55.10 55.10 1,421.55 224.90 1,646.45
The Arc of Hope - 65.00 - 65.00
The Heights of NA 74.95 3.05 78.00 447.30 255.23 702.53
The Time Is Now 213.60 428.40 642.00
The War Is Over - 200.60 826.78 1,027.38
The Workshop 105.00 105.00 229.05 491.14 720.19
Ties That Bind Us 68.30 59.70 128.00
Together We Can 30.95 113.05 144.00
Triple M -
Women of Serenity - - - -
Women's Hope 72.80 58.20 131.00 390.70 523.30 914.00
Works, If You Work It 49.90 49.90 156.05 - 156.05
Group Totals: 760.65 | 1,121.35 | 1,882.00 10,712.90 | 16,886.71 | 27,599.61
Member Donation - 1.10 452.76 453.86
Member: Lit Purchase 54.15 54.15 956.60 - 956.60
Deposit Totals: 814.80 | 1,121.35 | 1,936.15 11,670.60 | 17,339.47 | 29,010.07




OLD BUSINESS:

Motion #2025-8P
Maker: Policy Chair
Motion: Policy Budget for 2026

Date 10/11/2025
Second: RCM #1

Budget 2025 | Actual 2025 | Difference | Budget 2026
Policy Book [ 500.00 254.10 245.90 0.00
Addendum 0.0 0.00 0.00 50.00
Printing 100.00
TOTAL 150.00

Intent: To provide GSRs, Admin, and Subcommittee Chairs with updated Policy Addendum and additional Policy books for
sale if necessary for 2026. Concept 11 — NA funds are to be used to further our primary purpose and must be managed
Responsibly. Financial accountability.

Vote in December

Motion #2025-9P
Maker: PR Chair
Motion: Public Relations Budget for 2026

Date 10/11/2025
Second: Policy Chair

2025 Approved Budget 2025 YTD Expenses as of | 2026 Proposed Budget
Oct. 2025

Meeting Schedules 0.00 0.00 0.00

Website 0.00 0.00 0.00

Copies & Supplies 370.00 272.55 370.00

Literature 350.00 38.20 350.00

Rent 240.00 200.00 240.00

Outreach 500.00 0.00 500.00

TOTALS 1460.00 510.75 1460.00

Intent: To Ensure NA Funds are managed Responsibly; Concept 11 — NA funds are to be used to further our primary purpose

and must be managed Responsibly.
Vote in December

Motion #2025-10P
Maker: Activities Chair

Motion: Activities Budget for 2026

Date 10/11/2025
Second: Tampa Unity Group

Expenses Estimated Cost 2026
Subcommittee Rent $20.00 (monthly) $240.00

Event Flyers $120.00

TOTAL $360.00

Event Estimated Expense 2026
Valentine’s Day $800.00

Memorial Day/Kick-Off $700.00

Unity Day $800.00

Halloween $800.00

New Year’s Eve $3,000.00

TOTAL $6,100.00

Intent: To follow Policy and create Activities 2026 Budget
Vote in December



Motion #2025-11P Date 10/11/2025
Maker: H&I Budget Second: Policy Chair
Motion: H&I Budget for 2026

2025 2026
Budget Actual (Projected) Difference Budget Actual (Projected) Difference
Literature $2,970.00 $2,430.67 $539.33 $3,000.00 $3,000.00
Copies & Supplies $198.00 $0.00 $198.00 $217.80 $217.80
Zoom $0.00 $0.00 $225.00 $225.00
Total $3,168.00 $2,430.67 $737.33 | $3,442.80.| $0.00 $3,442.80

Intent: To Ensure NA Funds are managed Responsibly; Concept 11 — NA funds are to be used to further our primary purpose and must
be managed Responsibly. Rationale for budget increase: Literature costs will be going up in 2026, being raised by 15%. Zoom costs
(which are new) will be $17 a month, but an extra ~$20 is being included in case of increases in price. Current H&I chair is not asking for
reimbursement for copies and supplies, but wants to keep it available in the budget for future GSRs.

Vote in December

Motion #2025-12P Date 10/11/2025
Maker: ITR Chair Second: ASC Secretary
Motion: ITR Budget for 2026
Item 2025 Budget Actual Difference 2026 Proposed
Meeting 1,200 ~1,128 +72 1,200
Schedules
Cloud Storage 120 0 +120 120
Web Host ITT 250 203.88 -46.12 250
Web Design 100 0 +100 100
QR Codes 125 0 +125 125

Intent: To create 2026 ITR Budget for financial accountability, per Policy
Vote in December

Motion #2025-13P Date 10/11/2025
Maker: ASC Treasurer Second: ASC Secretary
Motion: ASC Admin Budget for 2026
Admin Budget 2025 2026
Expense Budget Actual Difference Proposed
Rent $ 3,600 $ 3,600 | $ - $ 3,600
Remote Meeting Space $ 200 $ 192 | $ 8 $ 200
ASC Minutes $ 60 $ - $ 60 $ -
Asc Postage $ 25 $ - $ 25 $ -
ASC Printing $ - $ - $ - $ 200
Storage $ 1,800 $ 1,951  $ (151) $ 2,300
PO Box $ 300 $ 268 $ 32 $ 300
Supplies $ 100 $ - $ 100 $ 100
Bank Fees $ 200 $ 35  $ 165 $ 100
Events/Workshops 3$ 300 $ - $ 300 $ 300
RCM Hotel $ 4,200 $ 2,381 | $ 1,819 $ 3,600
RCM Mileage $ 400 $ 108 $ 292 $ 240
LDO Mileage $ 360 $ - $ 360 $ 360
Literature $ 12,000 $ 11,023 | $ Q77 $ 12,000
Online Accounting Software $ - $ - $ - $ 100
'Filing Fees (Corp & Tax Return) S - % 220 | $ - s 250
$ 23,545 $ 19,777 $ 3,988 $ 23,650
***Actuals have been annualized to include Oct/Nov/Dec anticpated expenses

Intent: To create 2026 Admin Budget for financial accountability, per Policy
Vote in December



ELECTIONS:
ASC ALT Secretary: Taina R. - Elected Y:18, N:0

ASC ALT Treasurer: Closed. (Member not present, no letter submitted) Vote in December

Sandra W. - 11 years clean, I have served as GSR for my hg. I have a sponsor, who has a sponsor and work steps.
I am willing and able to fulfill the responsibilities of the role. I have never absconded with any NA funds.

“hair: Closed. Vote in [ 1
Lovett H. - 37 years clean in Tampa Funcoast Area. Member of Together We Can. I live the 12 steps in my life and apply the
12 traditions and 12 concepts in group and service commitments as best I can, depending on which personality shows up.
Some days are better than others. Knowledgeable of ASC Policy and Robert Rules of order.

Service Experience: Sponsor/Sponsee, Group: GSR, Alt GSR, Treasurer, Secretary, ASC: Policy Chair, Alt Secretary,
Treasurer, Alt Treasurer, Newsletter Chair, FRCNA Rep, Convention Hotel and Hospitality Chair, Helpline member

Secretary: Closed. Vote in December
Jim H. - 35 years clean. Member of Tampa Unity Group.

NA service experience: Group Sec., Treas., and GSR; ASC Sec., Treas., Policy Chair, and RCM; RSC Sec. and Treas.
Convention subcommittee Treasurer and general member for several conventions. Willingness and desire to serve.

LDO: Closed. Vote in December
Jared C - Clean Date: 5/18/2021. I have a sponsor who has a sponsor. Currently working 12 steps of NA. I was GSR of my
homegroup for 3 years. I am currently the treasurer of my homegroup. I have a vehicle to transport literature. LDO for 2025

Alt. LDO: Closed. Vote in December
Chris B. - Dec. 1 year clean. LDO for H&I. Very active in H&I. I am on 2 panels and panel leader on 1. GSR for Home
Group for 8 months

*RCM #2: Closed. Vote in December ~ * ONLY VOTE FOR 1 NOMINEE

Sai C. - My current clean date is February 3rd, 2024. I am currently working the steps with my sponsor who has a sponsor. I
am also currently working on concepts. I have past experience working traditions. | have a HG that I attend regularly, and I
do 3-4 meetings a week.

Service Positions: Current Public Relations Chairperson- Term ends Dec. 2025. GSR for my current and former home groups
for multiple terms. Home group Secretary for one term. I served over a year on the men's spiritual retreat committee. I did
two and a half years on H&I. I served a year and a half as the secretary on the H&I subcommittee. I have attended all of the
Regional (Fellowship Development and business) meetings this year since March 2025, and I plan to continue my
participation moving forward. This allowed me to network with other areas for PR, but I was also able to observe the current
RCMs in action. As a result of my experience and knowledge gained, [ have found a great interest in running for RCM 2.
Additionally, I want to acknowledge the area level responsibilities since this is an ASC body member position. With that all
being said, I am willing to be of service in all areas of the position.

Pam J. - Clean Date: 02/15/2016. I have a sponsor who has a sponsor. I have a home group. I have working knowledge of the
steps. [ have been a GSR and was in the H&I subcommittee for 2 years. I have sponsees and work steps with them. I attend
my home group and other meetings. [ volunteer to chair meetings. I cook for the Women's Hope spaghetti dinner. [ am on the
Women’s Hope spiritual retreat committee. I have never resigned from a position.

Activities: Closed. Vote in December

Freddie Bo - Clean date 06.03.08. I have a sponsor who has a sponsor. I work the 12 steps, 12 traditions and 12 concepts. |
have 18 years clean. FRCNA Support for 10 years. Area Convention Registration. GSR for several Home Groups. I have
never misused NA funds. I have the willingness and the desire to be a trusted servant.

Helpline: Closed. Vote in December
Steve M. - 14 years clean. Multiple years on helpline 2 or 3 different stints. Member of H&I for a couple of years. Will work

hand in hand with multiple previous chairs. Jill D, Salena M, Donald D. Have served every position in my home
group-currently supply person. Sit on board of the meeting place. 2025 Helpline Chair



H&I: Closed. Vote in December
Travis T. - 6 years clean. 1 year service on the subcommittee. Current H&I Chair.

Policy: Closed. Vote in December

Aida S. - May 7 th, 1995 - 30 years clean in the Tampa Funcoast Area. Currently GSR for Squeaky Clean. I continue to
work and apply the 12 Steps/12 Traditions/12 Concepts (service) in my daily life. I have an NA Sponsor, who has an NA
Sponsor, who works NA Steps, also in NA Service. I Sponsor other women in NA. I practice to the best of my ability, the
Spiritual Principles of the 12 Steps in my life &amp; apply the 12 Traditions/12 Concepts in group/service commitments. |
have the knowledge & insight of ASC Policy & Roberts Rules of Order. I have the willingness and desire to serve.

NA Service: Group — Greeter, Secretary, Treasurer and GSR; ASC- RCM 1 (FRCNA), Alt. Secretary, Alt. Treasurer,
Treasurer. (3 yr term); Public Information Secretary, FACNA Registration Chair - 2024, Women Stand United with Hope-
Registration Chair, Activities — Member in service, Helpline — Carried a Beeper!, H & I — Panel Member

BOD General Member #2: Closed. Vote in December

Carol - my clean date is 11/26/92. I have a sponsor that has a sponsor. Working the Steps.

GSR for More Hope I and II from May 2024 - December 2025. Activities Committee Treasure since inception. Sponsor 4
recovery addicts. Never stolen money from NA.

PEN POSITI
1. FRCNA Support Chair 3. Public Relations (PR) Chair
2. Information Technology Resource (ITR) Chair 4. BOD General Member #3
NEW BUSINESS: None. Helpline will not be submitting a budget as they do not have any expenses.
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The following information concerns the rooms for the GSR assembly in March. It can be also found at
https://naflorida.org/wp-content/uploads/Best-Practices-to-Book-Hotel-Rooms.pdf

FOR GSR ASSEMBLY / SYMPOSIUM
1. Area RCM'’s are always responsible for funding the rooms that they are staying in regardless if GSRs or members at
large are staying with them, with the exception of prior communication and approval from the FRSC Facilitator.
2. Booking your rooms:

a. Click the booking link, verify the dates are correct and fill out the requested information.

b. Credit Card is needed to book room(s).

c.  You then can call the hotel directly after the room is booked and pre-pay all including incidentals.

d. Remember to put one name on each room if you are booking more than one room. You can do that at the
bottom in the comment box. Usually it’s best to book each room separately with that person’s name that will
be staying in the room. It’s less confusing for all involved.

3. The RCM'’s are responsible for communicating with the FRSC Secretary Team each room they are getting
reimbursement for by providing a receipt and filling out the proper reimbursement form.

a. The FRSC reimburses up to 4 room nights for each Area.

b. The Delegate Team will provide the Secretary Team with a list of rooms and guests for reimbursements from
the room block on Sunday morning.

c. The Treasurer will then cut a check by the end of business to the specified person as directed by the RCM
with the submission of a receipt.

d. No member at large can or will get a check without the approval of the RCM from their Area or without a
receipt.
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Addendum A: ROLL CALL: Must be present for 1 & 2" Roll Calls. Y: Present; N: Absent; Bold: Non-Voting Group

GROUP 06/14/25 | 07/12/25 | 08.90.25 | 09/13/25 | 10/11/25 11/08/25
Aging In Recovery Y/Y N/N Y/N Y/Y Y/N N/N
Brandon Men's Group N/N N/N N/N Y/Y Y/Y N/N
Brandon at Noon N/N N/N Y/Y Y/Y Y'Y Y'Y
Free to be Me Y/Y Y/Y Y/Y Y/Y Y'Y Y'Y
Freedom from Pain N/N Y/Y Y/Y N/N Y'Y N/N
Funcoast NA Online Y/Y Y/Y Y/Y Y/Y N/Y Y'Y
Go With the Flow Y'Y Y/Y Y/Y Y/Y Y/Y Y/Y
Grow or Go Y'Y N/N Y'Y Y'Y N/N N/N
Heights of NA, The Y'Y Y/Y Y/Y Y'Y Y/Y Y/Y
High Lie N/N Y'Y Y/Y Y'Y Y/Y N/N
Hope In Lutz Y/Y Y/Y Y/Y Y/Y Y/Y N/N
Hyde Park NA Y/Y N/N Y/Y Y'Y Y'Y Y'Y
Ladies Lit Y/Y Y/Y Y'Y Y/Y Y/Y Y/Y
Life On Life's Terms Y/Y Y/Y Y/Y Y/Y Y'Y Y'Y
Monday Night Hype New Group: Y'Y
More Hope 1&2 Y'Y N/N Y/Y N/N Y/Y Y/Y
More Will Be Revealed N/Y Y/Y Y/Y N/N Y/Y Y/Y
New Bite of Serenity N/N Y/Y Y/Y Y/Y N/N Y/Y
New Way, A Y/Y Y'Y Y/Y N/N Y'Y Y'Y
Recovery in the Hood N/N Y'Y Y/Y Y'Y Y'Y Y'Y
Road to Recovery Y/Y Y/Y Y/Y Y/Y Y'Y Y'Y
Second Chance Y'Y Y'Y Y'Y Y'Y N/N N/N
Squeaky Clean Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y
Stick N’ Stay Y'Y N/N Y/Y Y'Y Y/Y N/N
Sunset Solutions N/N Y/Y Y/Y Y/N Y/Y Y/Y
Tampa Unity Group (TUG) Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y
Ties that Bind, The N/N Y'Y N/N Y/Y Y'Y N/N
Time is Now, The Y/Y Y/Y Y/Y Y/Y N/N Y/Y
Together We Can N/N Y/Y N/N Y/Y Y/Y Y/Y
War is Over, The Y/Y Y/Y N/N N/N Y'Y N/N
Women's Hope N/N Y/Y Y/Y Y/Y Y/Y Y/Y
Workshop. The Y/Y Y/Y YY Y/Y N/N Y/Y
Works, If You Work It - - Y'Y N/N Y'Y Y'Y
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Addendum A: ROLL CALL (continued);

Must be present for 1 & 2™ Roll Calls. Y: Present; N: Absent; EX: Excused; UE: Unexcused; O:Open; CL: Closed

Admin / - - - - - - -

Chair YY | Y/Y 0 0 0 0 0 0 C 0 Y/Y
Vice Chair 0] 0] 0] 0] O CL CL [ YY | Y/Y | Y/Y Y/Y
Secretary YY | YY | YY | NN | YY | YY | YY | YY CL 0] Y/Y
Alt. Secretary 0] 0] 0] 0] 0] 0] 0] 0] 0] CL | elected
Treasurer YY | YY | YY | YY EX YNY | YY | YY | YY | YY Y/Y
Alt. Treasurer O O O O O O O O O CL CL

RCM #1 YY | YY | YY | YY | YY | YY | YY | YY | EX |[YY Y/Y
RCM #2 YNY | YY | EX | YY | YY | Y/Y | Y/Y 0] 0] 0] CL

Policy YY | YY | YY | EX | Y/Y | YY | YY | YY | YY | YY Y/Y
Activities 0] CL [ YY [ YY [ YY | YY |YY | YY | YY|YY Y/Y
Convention - - - - - - - - - - —

FRCNA Support YNY | YY | Y/Y | EXC | Y/Y 0] 0] 0] 0] 0]

Helpline o o CL [ YY [ YY [ YY | YY | YY | YY | YY EX

H&l YY | YY | YY | YY | YY | YY | YY | YY | YY | Y)Y Y/Y
ITR Coordinator | Y/Y | Y/Y | Y/Y | N/N | Y/Y | Y/Y | Y/Y | Y/Y | EXC | Y/Y Y/Y
LDO 0] C YNY | YY | YY | YY | YY | YY | YY | YY Y/Y
Alt. LDO o o o o o o o o o o CL

Public Relations 0] 0] CL [ YY | YY | NN|YY | YY | YY|YY Y/Y
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