Tampa Funcoast ASC Minutes
February 14, 2026

First Church of God, 2202 E. Busch Blvd., Tampa, FL 33612
Chair: Lovett H. Alt. Secretary: Taina R. RCM #1: Myra C.
Vice Chair: Marilyn C. Treasurer: Danielle C. RCM #2: Sai C.
Secretary: Jim H. Alt. Treasurer: Sandra W. Policy: Aida S.

ASC opened at 2pm by Lovett H. with the Service Prayer

READINGS: Purpose and Function (policy pg.5), Tradition/Concept of the month
WELCOME NEW ATTENDEES/GROUPS: none

SECRETARY REPORT: Good afternoon. Once again, there are 4 forms on the back table. They include:

1. Contact List Change: for changes to any contact information for your group - new GSR, new email, etc..

2. Sign-in sheet: for any member not on the roll call that would like their attendance to be recorded.

3. Meeting Change: for changes to your mtg - new time, location or format, etc..

4. Motion forms: to submit a motion. Turn new motions into me by New Business to be heard today.

Please email any reports to funcoastsecretary@tampa-na.org by next Sat. Feb 21st for this month's minutes.
There are 27 eligible voting groups, so the quorum is 14. Ineligible Groups are Funcoast NA Online, Grow or
Go, Second Chance, The Ties that Bind, The Time is Now, & The War is Over.

Thank you for allowing me to serve. Jim H., Secretary

OPEN FLOOR:
* GSRs with Home Group Concerns: Works if You Work It- struggling with attendance.
* General Members Concerns: none

ROLL CALL: Groups, ASC Officers, Subcommittee Chairs (See Addendum A)
» Absent/Resignation Letters: Deb C. - General BOD member (approved)

VICE CHAIR REPORT: Date: 02.14.2026 Opening Time: 12:30 p.m.
1. Opening: The meeting opened at 12:30 p.m. with a moment of silence followed by the Serenity Prayer.
2. Attendance: All Administrative Body members were present.
3. Vice Chair Report: The Vice Chair provided the scheduled report.
4. Old Business:
* GSR Assembly Update: RCM provided an update.
* GSR CAR Motions: Submissions were reviewed and discussed.
5. Announcements:
* Activities Subcommittee: Movie Night scheduled for February 15. Film: GOAT @Sun Ray Cinema
* H&I Subcommittee: New institution added — Phoenix House, serving both men and women.
* Policy Subcommittee: Continuing review of Treasurer responsibilities.
* Voting Item: BOD General Member position. Deb C. was nominated.
* Reviewed open service positions.
6. New Business:
* GSR Orientation: March orientation is cancelled. Rescheduled for April at 10:30 a.m., prior to Area Service.
* Vice Chair will be absent on March 21 due to a religious obligation. ASC Secretary will facilitate
the Administrative Body meeting.
* Treasurer will be absent on March 21; Alternate Treasurer will attend in their place.
* BOD Update: A BOD Member will present information regarding insurance at a future meeting.
7. Adjournment: The meeting was adjourned at 1:15 p.m.



LDO REPORT: My name is Jerad and I’'m an addict. I am still waiting on a medallion for Squeaky Clean from the RSO.
They needed to order it from World. I should have it next month. Recently I did a count on the inventory we have as an
area. What I would like to keep on hand is in last month’s minutes. We are well stocked on everything. I placed a large
order to replenish inventory this month. I still have plenty of soft cover Basic Texts if anyone would like to donate to the
H&I book drive that is still going on. Last thing would be to please not come up to the literature table all at once at the
end of area. There’s only two of us and it gets a little chaotic. Thank you for letting me serve the Funcoast Area.

RCM REPORT: Funcoast Area RCM Business:
1. CAR Ballots/Motions - Turn in completed ballots to RCMs today.
a. Need to include: HG Name, Email address, and phone number.
2. GSR Assembly- March 13-15 th .
a. 3 Rooms booked for Saturday 3/14/26: Assign to members wanting a room.
b. GSR Assembly starts at 8:30 am on Saturday 3/14/26
3. CAR Workshop turnout- 60 people attended the event in person and virtually. Thank you, Funcoast for participating. It was
a great event with a lot of participation and fellowship.

Florida Regional Meeting: FRSC met January 16-18, 2026, in Orlando. The next FRSC will be March 13-15, 2026, in
Orlando. All members are welcome to attend in person or virtually. Go to www.naflorida.org for the virtual link.

- Admin Report: + GSR Assembly: Per AD they will only need 3 hours max/the morning for CAR report discussion.
Advised the Secretary Team that they will need assistance during Registration, and the GSR Workshops will need staffing,
spearheaded by the Resource Coordinators. There will also need to be time for each Admin unit/department to introduce
themselves, their functions, etc. PR has had a booth in the past, so the other Resource Coordinators might want to do
something similar. + Fellowship Development: Roberts Rule of Order presentation. Specific discussion was on election
procedures and how the current guideline is written. The Treasury Team discussed with the fellowship on how the current
budget structure is Deficit based. They informed the group on the difference between stipends, expense reimbursements, and
per diems. + OPEN POSITIONS: ALT Secretary, HRP Panel Member, Tech support Panel Member 2, and Tech Interim 1

+ FRCNA: FRCNA 44 will be held at Rosen Plaza July 2 - July 5, 2026. Room rates for double occupancy are $149.00

per night plus any applicable taxes. Self-parking is $10/day with in and out access. The Plaza is sold out, we cannot add room
nights at this time. We are working on a contract for an overflow hotel (Rosen Point Inn). We will post the information on our
website and social media platforms once confirmed. Please note that there is a HUGE city-wide event planned for the 250th
Independence Day July 4th celebration. Hotels in the greater Orlando and surrounding areas will be at a premium cost.

- Treasurer’s Report: Beginning of the day bank balance: $54,559.48, NAWS donation from last RSC: $5,086.59, End
balance from last RSC: $49,472.89, January 2026 Contributions: $4,290.97 from a total of 6 areas today, January 2026
Expenses: $8,638.15, January 2026 Ending Bank Balance: $45,395.71, Next RSC reserve: $10,000, Prudent Reserve:
$11,000, The GSR Assembly reserve: $12,200, The Florida Service Symposium reserve: $13,600, This leaves our available
balance at a DEFICIT of $1,404.29, This means that we spent $1,404.29 more than we have and used part of our prudent
reserve to cover this cost.

- Old Business: None - New Business:

Proposal Number: 2026-01-01 Maker: Nature Coast Proposal: To restrict the funds that were intended for the Florida
Service Symposium to be used in a way that fits the needs of the Florida Region. Intent: To utilize the funds in a way that fits
the needs of the Florida Region, contributes to the fund flow, and helps to fulfill our primary Purpose. Spiritual Impact:
Concept #11 - NA funds are to be used to further our primary purpose and must be managed responsibly. Financial Impact:
$13,600 Guide to Florida Regional Service. Change: Possible line item in budget. Outcome: Straw poll consensus to defer
this discussion until May RSC

Proposal number 2026-01-02  Maker: Treasury Team Proposal: 2027 Budget

***Budget attachment being sent via attachment and email to RCMs. Outcome: tabled to March 2026

In Loving Service, RCM 1- Myra C., RCM 2- Sai C.

Click the link for the full RSC Minutes January 18, 2026 - https://naflorida.org/wp-content/uploads/Jan-2026-Public-minutes.pdf

ASC SUB-COMMITTEE REPORTS:

Activities:

Activities met on January 25th @ 2:15 @ The Meeting Place with 6 members in attendance and 1 online. We finalized the
Valentines event. The theme is a Date with NA. A movie theater has been rented at Sun Ray Cinemas. The movie is GOAT
and starts tomorrow at 4pm. It’s a family friendly animated movie about a goat that plays basketball. The cost is $5 for adults,
kids are free, no addict will be turned away. Doors open at 3:30pm. We would love to see everyone there. ILS, Freddie Bo



Helpline:
1. Overview: The Helpline Subcommittee met via Zoom on 2/2/2026. There were 5 members that attended.

* February’s call rotation was successfully filled * Discussion of helpline call answering basics.

* Discussed unique calls during the month.

2. Call & Text Statistics (11/14 — 12/13): The Helpline had good usage and it continues to carry out our purpose of carrying
the message of recovery. * Volunteer lookup calls (60) « Meeting lookup calls (43) * Meeting lookup SMS (22)
*FxE**High miss called rate due to a person from Grace Point constantly calling

3. Volunteer Participation: « Current membership: 10 volunteers ¢ New additions: 0 volunteer added this month

* Resignations: 0 volunteer resigned this month ¢ Open positions: Secretary position still is vacant and needs to be filled

4. Notes:  Continuing to encourage volunteer participation to maintain 24/7 coverage.

Stephen Mclntyre, Helpline Subcommittee Chair

Hositals & Institutions:

H&I met at 2202 East Busch boulevard at 12pm. We ran 56/59 meetings for the month of January. We had 2 new members in
attendance. We started Phoenix House this month and Tampa general hospital, both running great. Every member of H&I
thanks you for allowing us to be of service!!

Policy:

The Policy Committee met today, there were no new motions presented for review. We continued to review and discuss all
notes to change/update the Responsibilities of the ASC Treasurer, to prepare for voting of the groups. Literature Forms, both
long/short have been updated with new pricing. Next month, Policy will begin reviewing the Qualifications and
Responsibilities of all ASC Officers. Policy Vice Chair is open. We will meet next month on 3/21/2026 at 11:30 am. ILS Aida

ANNOUNCEMENTS: See tampa-na.org/events

TREASURER REPORT:
TFANA, Bank Register
TFANA, Inc.
January 18-February 20, 2026
Distribution Transaction Name Memo/Description | Amount | Balance
account date
TFANA -
Operating
Beginning Balance 5,274.8
TFANA - Operating 01/20/2026  Tampa Printing Meeting Schedules -88.72  5,186.08
TFANA - Operating 01/20/2026 LDO Sales 20 5,206.08
TFANA - Operating 01/20/2026 RCM Hotel refund 44.27  5,250.35
TFANA - Operating 01/30/2026  Saahir Ali- Cassim CAR Workshop Food Supplies -232.17  5,018.18
TFANA - Operating 02/06/2026 Lovett Harris -116.64  4,902.54
TFANA - Operating 02/10/2026 Florida Region (RSO) LDO and H&l Literature -1,879.66  3,022.88
TFANA - Operating 02/14/2026 Feb ASC 2026 2,527.11 5,549.99
TFANA - Operating 02/16/2026  Sunbiz Annual Corp Filing 2026 -61.25 5,488.74
TFANA - Operating 02/16/2026 Zoom Remote Meeting Service -16.99 5471.75
TFANA - Operating 02/16/2026 addtl lit sales LDO 32.8 5,504.55
TFANA - Operating 02/16/2026 Valentine Movie Event 225 5,729.55
TFANA - Operating 02/20/2026  First Church of God ~ ASC Rent -300| 5,429.55|
Total for TFANA - Operating Prudent Reserve -4,000
Convention Reserve -2.000|
#**Balance after reserves -570.45


http://tampa-na.org/events

OLD BUSINESS: None.

ELECTIONS: BOD General Member #3: Deb C. - Elected Y:20, N:0

Public Relations (PR) Chair: Joseph D. - Vote in March

My name is Joseph D and my qualifications for PR chair are as follows: Clean date is 03/05/2021. I was GSR for LOLT for 3
years and Co-GSR for LOLT for 1 year. [ was GSR and Treasurer for the Brandon at Noon Group for 1 year. Myself and
another fellow addict reopened the BANG group about 3 years ago. I did H&I for about 3 years and helped co-open the panel
at River Oaks. I have never absconded with NA funds. I have the willingness to serve the Funcoast area as PR Chair.

I have completed the training for the Certified Recovery Peer Specialist through Hillsborough Recovery Coalition. I have a
sponsor who has a sponsor. I also have sponsees. I am currently actively working the 12 steps and attend meetings regularly.
I love and respect the traditions of NA. They truly matter to me. I have been a general member of PR for about two months. I
am working closely with the RCM 2 to understand the policy and procedures of PR.

OPEN POSITIONS: 1. FRCNA Support Chair 2. Information Technology Resource (ITR) Chair

NEW BUSINESS: None.

NEXT ASC is MARCH 21st !!!

Addendum A: ROLL CALL:

Must be present for 1 & 2™ Roll Calls. Y: Present; N: Absent; EX: Excused; UE: Unexcused; O:Open; CL: Closed

éf;t:::n/ Chairs 03-08 |[04-11 |05-10 | 06-14 | 07-12 | 08-09 [09-13 | 10-11 | 11-08 | 12-13 | 01-10 | 02-14
Chair o o o o o e C 0 Y/Y Y/Y Y/Y Y'Y
Vice Chair O 0] 0] CL CL Y/Y Y/Y Y'Y Y'Y Y'Y Y'Y Y/Y
Secretary Y/Y N/N Y/Y Y'Y Y'Y Y'Y CL 0 Y/Y Y/Y Y/Y Y'Y
Alt. Secretary 0 0 0 0 0 0 0 CL ek;“e vy | vy | vy
Treasurer Y/Y Y/Y EX Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/N Y/Y Y/Y
Alt. Treasurer (0] (0] (0] (0] 0] (0] 0] CL CL elect Y/Y Y/Y
RCM #1 Y/Y Y/Y Y/Y Y/Y Y'Y Y'Y EX Y'Y Y/Y Y/Y Y/Y Y/Y
RCM #2 EX Y/Y Y/Y Y/Y YY 0] (0] 0] CL elect Y/Y Y/Y
Policy Y/Y EX Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y
Activities Y'Y Y/Y Y'Y Y'Y Y'Y Y'Y Y'Y Y'Y Y'Y Y/Y Y/Y Y'Y
Convention - --- - - - - - - — — — —

FRCNA Support | Y/Y Y/Y EXC Y/Y o 0] 0] O 0 0O o 0]

Helpline CL Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y EX Y/Y Y/Y Y/Y
H&l Y'Y Y/Y Y'Y Y'Y Y'Y Y'Y Y'Y Y'Y Y'Y Y/Y Y'Y Y'Y
ITR Coordinator | Y/Y N/N Y/Y Y/Y Y'Y Y'Y EXC Y'Y Y/Y N/N O 0]

LDO Y/Y Y/Y Y/Y Y/Y YY Y/Y Y/Y Y/Y Y/Y Y/Y Y'Y Y/Y
Alt. LDO 0] 0] 0] 0] 0] 0] 0] @) CL elect Y/Y Y/Y
Public Relations CL Y/Y Y'Y N/N Y'Y Y'Y Y'Y Y'Y Y'Y Y/Y o o




Addendum A: ROLL CALIL(cont): 1% & 2™ Roll Calls. Y: Present; N: Absent; Bold: Non-Voting Group

GROUP 08.90.25 | 09/13/25 | 10/11/25 | 11/08/25 | 12/13/25 01/10/26 02/14/26
A New Way Y'Y N/N Y/Y Y'Y N/N Y'Y Y/Y
Aging In Recovery Y/N Y/Y Y/N N/N Y/Y Y/Y Y/Y
Brandon Men's Group N/N Y/Y Y/Y N/N Y/Y Y/Y Y/Y
Brandon at Noon Y/Y Y/Y Y/Y Y/Y Y'Y Y/Y Y/Y
Free to be Me Y/Y Y/Y Y/Y Y/Y Y'Y Y/Y Y/Y
Freedom from Pain Y/Y N/N Y/Y N/N Y'Y Y/Y N/N
|[Funcoast NA Online Y/Y Y'Y N/Y Y/Y N/N N/N N/N
Go With the Flow YY Y/Y YY YY Y/Y YY YY
Grow or Go Y'Y Y'Y N/N N/N Y'Y N/N N/N
High Lie Y'Y Y'Y Y/Y N/N Y/Y Y'Y Y/Y
Hope In Lutz Y/Y Y/Y Y/Y N/N Y/Y Y/Y N/N
Hyde Park NA Y/Y Y'Y Y/Y Y'Y Y'Y Y/Y Y/Y
Ladies Lit Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y N/N
Life On Life's Terms Y/Y Y/Y Y/Y Y/Y Y'Y Y/Y Y/Y
Monday Night Hype New Group: Y/Y Y/Y Y/Y Y/Y
More Hope 1&2 YY N/N YY Y/Y Y/Y Y/Y YY
More Will Be Revealed Y/Y N/N Y/Y Y/Y Y/Y Y/Y Y/Y
New Bite of Serenity Y/Y Y/Y N/N Y/Y N/N Y/Y N/N
Recovery in the Hood Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y
Road to Recovery Y/Y Y/Y Y/Y Y/Y Y'Y Y/Y Y/Y
Second Chance Y'Y Y'Y N/N N/N N/N Y'Y Y'Y
Squeaky Clean Y/Y Y/Y Y/Y Y/Y Y'Y Y/Y Y/Y
Stick N’ Stay Y'Y Y'Y Y/Y N/N Y/Y Y'Y Y/Y
Sunset Solutions YY Y/N YY Y/Y N/N Y/Y YY
[Tampa Unity Group (TUG) Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y
The Heights of NA Y'Y Y'Y Y/Y Y'Y Y/Y Y'Y Y/Y
The Ties that Bind N/N Y'Y Y'Y N/N N/N N/N N/N
The Time is Now Y'Y Y/Y N/N Y/Y N/N N/N N/N
[The War is Over N/N N/N Y/Y N/N N/N Y/Y N/N
[The Workshop Y/Y Y/Y N/N Y/Y N/N Y/Y Y/Y
Together We Can N/N Y/Y Y/Y Y/Y Y/Y Y/Y Y/Y
[Women's Hope YY Y/Y YY Y/Y Y/Y Y/Y N/N
(Works, If You Work It Y/Y N/N Y/Y Y'Y Y'Y Y/Y Y/Y




